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County Pima CTDS nurmber 108744000
. Total budgeted revenues for fiscal year 2026 % 8,475,715
. Estimated revenues by scurce for fiscal year 2027
Local 1000 % ¢
intermediate 2000 5§ 0
State 3000 $ 7,640,290
Federal 4000 ] 1,486,994
TOTAL 5 9,127,284
Charter school contact employee: M. Troy Carpenter
Telephone: 520-955-3438 Email; mcarpenter@ ppep.org
The FY 2027 budget file for the version described at teft will be uploaded through the
School Firance Budget System on ADE's website by July 5, 2026
Type the date as MM/DD/YYYY
[E-Signature ] [E-Signature . }
Magio Chaves Monica Beriwen:

School officiat signature Schoot official signature

IMaria Chavez, Board President
School official {typed name)

Monica Beruman, Principal Manager
Schaot official (typed name)

Average teacher salary {A.R.S. §15-189.05)

Hﬂugmnx box if the school is new and will begin operations in FY 2027.

1. Average salary of afl teachers employed in budget year 2027 3 53,257
2. Average satary of ail teachers employed in prier year 2026 $ 52,230
3. Increase in average teacher salary from the prior year 2026 § 1,027
4. Percentage increase 2.0%

tncrease of 2% including adjustments for Time in Service and Certification and Mastes Degreee
adjustments. Average Salaries do not include Principals,

$4,656,405.18 Equalization from BSAS5 Tab
$1,596,659.40 Additional Assistance from BSA Tab
$0.00 Prop 123 Expired not in SY 2027
$69,311 Schools State Aid Supplement
$20,000 Audit Fees from Data Entry Tab
$429,093 NSLP from Page 2 Row N Line 35

$868,821 State Grant Revenue Page 2 Row E Line 30
$7.640,290 Total State Revenue All Sources
$961,067 Total Federal Grant Revnue Page 2 Row E 18
$525,927 Passthru Prog 301 Revenue Page 3
$0 Passthru Instructional Improvement Page 2

$4.518,208 Equalization from BSA55 Tab

$1,558,432 Additional Assistance from BSA55 Tab
$49,464 Proposition 123 from CalculationTab
$69,311 Schools State Aid Supplement

$20,000 Audit Fees from Data Entry Tab
$422,752 NSLP from Page 2 Row N Line 35

$0 State Grant Revenue Page 2 mos,- £ Line 30
$6,638,257 Total State Revenue All Sources
$1,021,353 Total Federal Grant Revnue Page 2 Row E 18

$791,065 Passthry Prop 301 Revenue Page 3
$25,000 Passthru instructional Improvement f*age 2

Lass Total Costs from ALL Sources



Charter schoal

Portable Practical Education Preparation County Pima CTDS number 108744000
Instructions Purchased Totals
Expenses Employee | services Prior Budget %
Salaries benefits | 6300, 6400, | Supplies Other year year Increase/
1000 Schoolwide Project and 1500-1998 Other Special Projects 5100 6200 6500 6600 8800 2026 2027 decrease
100 Regular education
1000 Instruction 1.1 $1,231,302 | $235,610 $7.173 | $132,084 $14,255 | $1,827,458 | $1,620,424 -11.3%]1.
Support services
2100 Students 2 $240,723 $46,062 $7,020 $30,255 $309,531 $324,060 4.7%i2.
2200 Instruction 3 $0 50 3
2300 General administration 4, $359,146 $68,723 $173,527 $22,024 $4,598 $703,808 $628,018 -10.8%4.
2400 Schooi administration 5. $368,738 $70,558 $755,401 $7,145 $1,315,811 $1,201,842 -8.7%:5.
2500 Central services 6 $0 $0 6.
2600 Operation & maintenance of plant 7 $51,750 $9,802 $979,025 $27,048 $981,237 $1,067,725 8.8%|7.
2900 Other support services 8. $0 50 8.
3000 Operation of noninstructional services 9. $28,395 $5,433 $6,726 | $376,550 $370,109 $417,104 12.7%]9.
4000 Facilities acquisition & construction 10. $0 50 10.
5000 Debt service 11. $434,541 $438,631 $434,541 -0.9%|11.
610 School-sponsored cocurricular activities 12, $0 50 12.
620 School-sponsored athietics 13 30 80 13.
630, 700, 800, 900 Other programs 14, $0 $0 14.
Subtotal (lines 1-14) 15.] $2,280,064 | $436,288 | $1,928,872 | $595,106 $453,384 | $5,946,585 | $5,603 714 -4.3%|15.
200 Special education
1000 tnstruction 18. $308,356 $64,886 $415,631 $373,242 -10.2%]16.
Support services
2100 Students 17. $0 $0 17.
2200 Instruction 18. $0 30 18.
2300 General administration 19. $81,145 $15,527 $46,450 $96,672 108.1%|19.
2400 Schoot administration 20. $90,222 $80,579 $90,222 12.0%|20.
2500 Central services 21. $0 50 21.
2600 Operation & maintenance of plant 22, 30 $0 22.
2900 Other support services 23, $0 %0 23.
3000 Operation of noninstructional services 24. 50 50 24,
4000 Facilities acquisition & construction 25. $0 30 25,
5000 Debt service 26. 0 $0 26.
Subtotal (lines 16-26) 27. $389,501 $80,413 $90,222 $0 $0 bo42,660 $560,136 3.2%]27.
400 Pupil transportation 28, $32,908 $6,297 $46,149 $9,129 $101,552 $94,483 ~7.0%28.
530 Dropout prevention programs 29. $0 $0 29.
540 Joint career & technical ed. & vocational ed. center 30, $0 $0 30.
550 K-3 Reading 31, $C $0 31,
Subtotal (lines 15 and Z7-31) 32.| $2,702,463 | $522,998 | $2,065,243 | $604,235 $453,304 | $6,590,797 | $6,348,333 -3.7%432.
1010 Classroom Site Project {from page 3, fine 6} 33. $425,793 $70,134 $12,000 | $18,000 $791,065 $525,927 -33.5%133.
1020 Instructional Improvement Project {from page 2, line 5} 34, , e $25,000 $0 -100.0%134.
1071 English Language Learner Project {from page 4, line 11) 35. 0 0 ¢ $0 0 $0 $0 35.
1072 Compensatory Instruction Project {from page 4, ine 22) 36. $0 $0 30 $0 $0 30 $0 36.
1100-1499 Federal and State projects (from page 2, line 32) 37. : $1.021,3893 1 $1,829,888 79.2%|37.
Total {lines 32-37) 38.1 $3,128,256 593,132 | $2,077,243 | $622,235 453,394 | $8,428,255 | $8,704,148 3.3%]|38.
$8,475.715 - $9,127,284 Revenue :

Rev. 5/26 Arizona Department of Education and Auditor Generat



Charter school Portable Practical Education Preparation County Pima CTDS number 108744000
Federai and State projects Special education programs by type
Program 200 { Program 200
Prior year Budget year pricr year budget year
1100-1399 Federal projects 2026 2027 2026 2027
1. 1100-1130 ESEA Title I-Helping Disadvantaged Children 254,860 225851 |1 1. Total all disability classifications 542,840 560,136 1.
2. 1140-1150 ESEA Title l-Prof. Dev. And Technology 21,792 22,708 12 2. Gifted education 0 2.
3. 1180 ESEA Title IV-21st Century Schools 18,508 17,506 {3 3. ELL incremental costs 0 3.
4. 1170-1180 ESEA Titie V-Promote Informed Parent Choice 0 4, 4. ELL compensatory instruction 0 4.
5. 1180 ESEA Title lll-Limited Eng. & Immigrant Students 30,707 29,359 |5. 5. Remedial education 0 S.
6. 1200 ESEA Titte Vii-Indian Education 0 6. 6. Vocational and technical ed. t] 6.
7. 1210 ESEA Title VI-Flexibility and Accountability 0 7 7. Career education 0 7.
8. 1220 IDEA, Part B 105,824 123,882 |8. 8. Total (lines 1-7) 542 840 560,136 |8.
9. 1230 Johnson-O'Malley 0 9.
10. 1240 Workforce Investment Act 0 10. 9. Expenses budgeted for transporting students with | 0]l 0o
11. 1250 AEA-Adult Education 0 11. disabilities {as defined in A.R.S. §15-761) unique to
12. 1260-1270 Vocational Education-Basic Grants 0 12.
13. 1280 ESEA Title X-Homeless Education 0 13. Instructional Improvement Project
14, 1290 Medicaid Reimbursement 0 14. Indicate amounts budgeted in Project 1020 for the following:
15. 1300 Charter School implementation Proj. (Stimulus) 0 15, Prioryear { Budget year
16. 13__ Impact Aid 0 16. 2026 2027
17. 1310-1399 Other Federal Projects 589,702 541,761 117. 1. Teacher compensation increases 0 1.
18. Total federat projects (lines 1-17) 1,021,393 981,067 |18. 2. Class size reduction 0 2.
1400-1495 State projects 3. Dropout prevention programs 0 3.
19. 1400 Vocational Education 0 19. 4. Instructional improvement programs 25,000 01 4
20. 1410 Early Childhood Block Grant 0 20. 5. Total instructionas Improvement (iines 1-4) 25.000 91 5.
21, 1420 Extended School Year-Pupils with Disabilities 0 21.
22. 1425 Adult Basic Education 0 22. Proposed ratios for Selected expenses by type
23. 1430 Chemical Abuse Prevention Programs 0 23, special education {Must be included on page 1)
24. 1435 Academic Contests 4] 24 Teacher-pupil 1to 14.30 1 Audit services 20,000
25. 1450 Gifted Education 0 25. Staff-pupil 1to 12.00 1  Classroom instruction 0
26. 1456 College Credit Exam Incentives 0 26.
27, 1480 Environmental Special Plate 4] 27. State equalization assistance budgeted
28. 1465 Charter School Stimulus Fund 0 28. for food service expenses
29. 14__ Arizona Industry Credentials Incentive 0 29. Enter the amount of State equalization assistance
30, Other State Projects 0 868,821 |30. budgeted for food service, function 3100 {328,097
31. Total State projects (fines 19-30) 0 568,821 |31,
32. Total federal and State projects (flines 18 and 31) 1,021,303 1,820,888 |32 Debt service
interest 6850 434,531
Capital acquisitions nq_wmm\% ar mmamm%m,w ear Redemption of principal 0
1. 0181 Intangible assets 0 1.
2. 0191 Land and land improvements 0 2.
3. 0182 Site improvements 0 3. Line 17 Migrant Grant - $476,761
4. 0194 Buildings and building improvements [¢] 4, . CSl.Grant . $35,000
5. 0186 Equipment 30,000 0 {5. Systemic School Improvement $30,000
6. 0198 Censtruction in progress 4] 6. Total Other Federal Projects $541,761
7. Total capital acquisitions (lines 1-6) 30,000 0i7.
Line 30 SEl Comprehensive $89,253
8. Total capital acquisitions, if any, budgeted on fines 1-6 above| 35,000 | 0 js. . Safety Grant $779,568
iNo Capaital Total Other State Projects $868,821
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Charter school Portable Practical Education Preparation County Pima CTDS number 108744000

instructions

Employee Purchased Totals %
Expenses Salaries benefits services | Supplies | Prior year { Budget year Increases
6300, 6400,
6100 6200 6500 6600 2026 2027 decrease
Classroom Site Project 1010
1000 Instruction 1. 190,018 16,153 12,000 18,000 405,000 236,171 -41.7%]|1.
2100 Support services—students 2. 235,775 53,981 379,815 289,756 -23.7%2.
2200 Support services—instruction 3. 6,250 0] -100.0%(3.
2300 Support services—general administration 4, 0 0 4.
3300 Community services operations 5. Y] g 5.
Total Classroom Site Project (lines 1-5) 6, 425,793 70,134 791,065 525,927 -33.5%|6.
See Below

_o_mmmaoa Site Project 1010 budgeted property payments

Property disbursements 246,326 |See below
Interest 6850 434,541 |See below
Redemption of principal 0

Estimated Base Pay Adjustments
Estimated Pay for Performance: .
Estimated Mentor Drop-Out Preventior|:
Estimated Prop.301 1¢

$21,140 |Estimated Increase for Instructional Staff O=_<
) mmﬁ_:._mﬂmn Performance _um< Calculation
) mm»_amﬁmn_ .u_.os _smac., Program Results -

512,000}
- $18,000

Estimated .m.q.mmm_.a_. DO Training
Estimated Travel for DO Students

Rev. 5/26 Arizona Department of Education and Auditor General



FY 2027 Summary of charter school adopted budget

CTDS number 108744000

1000 Schoolwide Project S ol The budget of Portable Practical Education Preparation (d.b.a. PPEP TEC) for fiscal year
100 Regular education :Mmmu\% ar U Womm.w ear aﬂomwmmwmw 2027 was officially n_.o_u.omma by the 0o<.m3msm Board on July 05, 2026. The complete
1000 Instruction 1827 458 1620 424 =1.3% budget may be reviewed by contacting M. Troy Carpenter at 5209553438 or
Support services mcarpenter@ppep.org.
2100 Students 309,531 324,060 4.7%
2200 Instruction 1] 0 Totals %
2300 General administration 703,808 628,018 -10.8% Special education programs Prior year | Budgetyear | Increase/
2400 School administration 1,315,811 1,201,842 -B8.7% 2026 2027 decrease
2500 Central services 1] 0 Total all disability classifications 542,840 560,136 3.2%
2600 Operation & maintenance of plant 981,237 1,067,725 8.8% Gifted education 0 0
2900 Other support services 0 0 ELL incremental costs 0 g
3000 Operation of noninstructionai services 370,102 417,104 12.7% ELL compensatory instruction 0 0
4000 Facilities acquisition & construction 0 0 Remedial education 0 G
5000 Debt service 438,631 434,541 -0.9% Vocational and technical ed. 0 8]
610 School-sponsored cocurricular activities 0 1] Career education 0 9
620 School-sponsored athletics 0 0 Total 542,840 560,136 3.2%
630, 700, 800, 900 Other programs 0 0
Regular education subtotal 5,946,585 5,603,714 -4.3% Expenses by project
200 Special education Totals %
1000 Instruction 415,631 373,242 -10.2% Prior year | Budget year Increase/
Support services 2026 2027 decrease
2100 Students 0 0 Schoolwide 6,590,797 6,348,333 ~3.7%
2200 Instruction 0 0 Classroom Site Project 791,065 525,927 -33.5%
2300 General administration 46,450 96,672 108.1% Instructional Improvement 25,000 0 -100.0%
2400 School administration 80,579 90,222 12.0% English Language Learner 0 0
2500 Central services 4] 0 ELL Compensatory Instruction 0 0
2600 Operation & maintenance of plant 0 0 Federal projects 1,021,393 961,067 -5.8%
2900 Other support services G 0 State projects 0 868,821
3000 Operation of noninstructional services [¢] 0 Capital acquisitions 30,000 0 -100.0%
4000 Facilities acquisition & construction 0 0 Total expenses 8,458,255 8,704,148 2.9%
5000 Debt service 0 0
Special education subtotal 542,660 560,136 3.2% ><mwmmmw teacher salary
400 Pupil transportation 101,552 94,483 -7.0% Average salary of all teachers employed in the budget year 2( 53,257
530 Dropout prevention programs 8] 0 Average salary of all teachers employed in the prior year 202¢ 52,230
540 Joint career & tech. ed. & voc. ed. center 0 0 Increase in average teacher salary from the prior year 2026 1,027
550 K-3 Reading 0 0 Percentage increase 2.0%
Total 6,580,797 6,348,333 =3.7% Increase of 2% including adjustments for Time in Service and Certification

Rev. 5/26 Arizona Department of Education and Auditor General

Principals.

and Master Degreee adjustmenis. Average Salaries do not include




schood Portable Practical Education Preparation County Pima CTDS number 168744000

This tab presents information on the amount and planned use of the Charter's project balances to incraase transparency and provide decision-makers, other stakeholders, and the public more compiete financtal
information. Other than the FY 2025 ending project balance ar ts, all inciuded on this tab are estimates.

Instructions

Estimated FY 2026 project balances and plannied uses in FY 2027 and thereafter

Schoolwide and other $1,616,289.00 Excess Revs 2020 - 2025 from 5 Year Trand x
Classroom Site 2026 $348,656.45 Perf Pay Balance 2025
1. FY 2025 final ending project balance (3,339,560 |From AFR 2025 Classroom Site 2026 $621,870.88 DO Prevention Balance 2025
i the final ending project balance does not agree with the submitted FY 2025 AFR, revise the AFR and resubmit to ADE Classroom Site 2028 {$99,814,36) Base Pay Balance 2025
instructionat Improvement 2024 $213,249.30 Balance 2025
2. FY 2026 activity, year-to-date and estimated through June 30 Total Ending Bafance 2026 $2,700,251.27
(a} FY 2026 beginning project balance adjustments: [t}
(6) FY 2026 revenues 6,644,542
(¢} FY 2026 expenses, indirect costs, reversicns, capital acquisitions, and recemption of principal 6,585,896
3. Estirmated FY 2026 ending project balance 3,398.406
(a) With donor restrictions/Reslricied 879,380
(b} Without donor restrictions/Uinrestricted 2.519,026
(¢) Total (must agree to line 3 above} 3,398,406
Cps Revenue 2026 $6.644,542.00 From SY 26 Projecticn $6,644,542.00
4. Estimated FY 2026 ending profect balance and planned uses Prop 301 2026 Revenue Project $122,097.68 1730XX Base Pay + Est
{a} Deficit balance 0 Prop 301 2026 Revenue Project $244,19500 1740XX Perf Pay
(8) Planned lo be spent in FY 2027 473,882 Prop 301 2025 Revenue Project $1,114,908.30 1760XX DO Pay
{c} Planned to be spent in FY 2027 1o support operalions of other school sites within the same charter management organizatiq 0 Instructional Improvemetn $243,248.30 1710XX $4,694,450.28
(d} Maintained for spending after Fy 2027 2,754,194 $8.338,992.28 $8,338,982.28
(¢) Tota! project balance (should agree to amount on kine 3) 3228176
Cps Expense 2026 $6,585,696.00 $6,585,696.00
Prop 301 2026 Expenses $86,043.15 1730XX Base Paid + Based Pay
5. Commenis (optional Prop 301 2026 Expenses $232,794.65 174077 Perd Pay Paid + Perf Pay
o - Prop 301 2028 Expenses $496,232.28 176077 DO Pay Projct
Prop 123 2024 Cut $0.00 $815,070.08
$7,400,766.08 2 $7,400,766.08
$938,226.20
Donor Restricted Project Balance FY 26 Projecled
Prop 301 2025 Projecied $36,055 1730XX Base Pay
Prop 301 2025 Projected $11,400 1740XX Perf Pay
Prop 301 2025 Projected $618,676 1780XX DO Pay
Instructional Imgprovement $213,249 171002 IIF
$879,380
Prop 301
DO Retention (Aug 26) $43,975
Perf Pay {Aug 26) Est $140,977
Base Pay (Aug 26) $289,030 iess Linda and Mike
Prop 301 2025 Cut Project 30
DO Prevention (Qct-Jun) $0
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