PPEP TEC HIGH SCHOOL
GOVERNING BOARD MEETING
PPEP TEC High School Administrative Office
Via Zoom Meeting and Conference Call
June 29, 2026
6:04 PM

MINUTES

Notice

A notice of this meeting was posted at the PPEP TEC High School Administration Office, 1840 E. Benson
Highway, Tucson, Arizona; the PPEP & Affiliates, Inc. Main Office, 802 E. 46™ Street, Tucson, Arizona; the
PPEP NFJP / DOL / Behavioral Health Office, 901 E. 46™ St., Tucson, AZ; June 26, 2026

In Attendance - Board Via Zoom In Attendance - Administration Via Zoom

Maria Chavez, Board President Monica Berumen, Superintendent PPEP TEC High Schools
Dr. Celestino Fernandez, Board Member Troy Carpenter, Director of Business Operations

Gertha Brown-Hurd, Board Member Rosemary Nasca, Administrative Staff

Linda Dailing, Board Member

Dr. Ricardo Castro-Salazar, Board Member
Not in Attendance

Maritza Lynn Higuera, Board Member

Call to Order
Madam President Maria Chavez calls the meeting to order at 6:04 p.m. Roll call is conducted
by Rosemary Nasca. Board member Maritza Lynn Higuera is noted as absent due to work
obligations. President Chavez confirms that a quorum requires a simple majority of the six
board members, meaning four members suffice. A quorum is established with five members
present and the meeting proceeds.

Old Business

L Approval of the May 4, 2026 Meeting Minutes — Action Item
The motion is made to approve the minutes of the May 4, 2026 meeting by board member Dr.
Celestino Fernandez and seconded by board member Linda Dailing. All board members
present vote in the affirmative; the motion is carried.

New Business

I1. Pause of the Celestino Fernandez Learning Center (CFLC) Night School Program — Ac-
tion Item

Superintendent Berumen presents a proposal to pause the CFLC Night School program for
SY 2026-2027 and replace it with individualized Instructional Time Model (ITM) plans for
students who cannot attend day school. At year-end, only 9 students expressed interest in re-
enrolling and only one student completed four credits during the program, making the
program unsustainable in its current form. ITM plans allow individualized pacing either
online or via paper-based work, with required teacher check-ins and minute tracking through
PLP.

Board member Gertha Brown-Hurd asks whether the night school could be reopened in the
future. Superintendent Berumen confirms it could be reinstated if student interest warrants it,
but not for the current semester. Board member Dr. Celestino Fernandez expresses strong
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support for the pause, noting he had recommended it at least two years prior. Board member
Linda Dailing supports the pause while appreciating that individualized plans will continue to
serve students with special scheduling needs. Board President Maria Chavez expresses
comfort with the decision given the staff’s dedication to student outreach, while emphasizing
the importance of parental engagement. Superintendent Berumen notes that many CFLC
students lack parental support and highlights the mentor program and upcoming MTSS team
as key support structures, including plans to incorporate mentor call logs into staff
evaluations.

The motion is made to approve the pause of the CFLC Night School program for SY 2026-
2027 and authorize Superintendent Berumen to implement individualized ITM plans for
qualifying students by board member Dr. Celestino Fernandez and seconded by board
member Gertha Brown-Hurd. All board members present vote in the affirmative; the motion
is carried.

Approval of PPEP TEC Student Uniform Policy — Action Item

Superintendent Berumen proposes reinstating a student uniform policy (PPEP logo polo
shirts) across all PPEP TEC sites, with mandatory implementation beginning in January. She
explains that uniforms have been used at the San Luis site for 23 years, providing students a
sense of belonging and reducing clothing costs for families. Under the proposal, PPEP will
provide one logo polo shirt per student; migrant program students will have their uniforms
covered by that program. Students without a uniform would be provided a shirt to wear over
their clothes during the school day.

Board member Linda Dailing asks about the cost of the shirts. Superintendent Berumen
indicates shirts ordered from Mexico cost no more than $12, or students may purchase their
own polo and have the logo embroidered for approximately $5. Board President Chavez
notes that students wearing uniforms in the community serves as effective public visibility
for PPEP, comparable to advertising. Board member Dailing expresses support, citing her
background in schools that required uniforms.

The motion is made to approve the PPEP TEC student uniform policy with mandatory
implementation beginning January by board member Linda Dailing and seconded by board
member Gertha Brown-Hurd. All board members present vote in the affirmative; the motion
is carried.

Review and Approval of the Updated PTHS Parent and Student Handbook — Action
Item

Superintendent Berumen presents the updated 44-page PTHS Parent and Student Handbook.
She explains the handbook was updated to address compliance findings from the Charter
Board renewal process, including correcting language previously deemed unlawful (e.g.,
language implying students could be denied enrollment for missing documents). A state form
updated in May was also incorporated.

Board member Dr. Ricardo Castro-Salazar requests a digital PDF copy of the updated
handbook. Superintendent Berumen confirms the handbook was sent as a PDF and will also
be posted on the school website. Dr. Castro-Salazar also requests a copy of the district
bylaws for review. Mr. Carpenter notes he has located what may be the most recent version
and offers to forward it to Superintendent Berumen for distribution. Board President Chavez
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requests hard copies for all board members, noting that members who travel frequently
benefit from having physical documents. Superintendent Berumen agrees to provide hard
copies.

The motion is made to approve the updated PTHS Parent and Student Handbook as
presented by board member Dr. Ricardo Castro-Salazar and seconded by board member
Linda Dailing. All board members present vote in the affirmative; the motion is carried. The
handbook will be published on the school website.

Review and Approval of the New PTHS Staff Orientation Handbook — Action Item

Superintendent Berumen presents a new district-wide Staff Orientation Handbook designed
to align professional expectations across all six campuses. She explains that previously,
orientation was left to each individual site with no district-wide alignment. The new
handbook covers expectations including a business casual dress code, appropriate use of
school computers (prohibiting personal shopping and inappropriate student communication),
and professional boundaries. Superintendent Berumen emphasizes that staff should model the
professional behavior expected of students, particularly as the school prepares students for
the workforce.

Board President Chavez affirms the importance of the dress code and the prohibition on
inappropriate staff-student communication.

The motion is made to approve the new PTHS Staff Orientation Handbook as presented by
board member Dr. Celestino Fernandez and seconded by board member Dr. Ricardo Castro-
Salazar. All board members present vote in the affirmative; the motion is carried.

Review and Approval of the FY2027 Proposed Budget — Action Item

Mr. Carpenter presents the proposed FY2027 budget using an executive summary prepared
by Superintendent Berumen. He reports that FY2026 is projected to close with approximately
$47,000 in excess revenues, down significantly from the originally budgeted amount due to
lower-than-expected enrollment and Average Daily Membership (ADM). Approximately
$600,000 in staffing reductions (8—10 positions) were made during the year to address this
shortfall.

Mr. Carpenter projects FY2027 excess revenues of $434,000. The gap between the $600,000
in annualized staff reductions and the projected gain is attributed to rising insurance and
utility costs, as well as modest raises for staff who absorbed additional responsibilities. A
79% increase in federal and state grant funding is projected, driven primarily by a new school
safety grant of approximately $700,000 or more for hiring School Resource Officers and an
academic achievement/CSI grant, totaling approximately $867,000 in additional grant
revenue. He notes that Title I funding decreased by nearly $30,000 due to federal Department
of Education funding reductions.

Mr. Carpenter explains that FY2027 enrollment and ADM budgets are held flat at FY2026
year-end levels due to uncertainties including the CFLC night school pause and a high
number of graduates from Jose Yepez Learning Center. A mid-year budget adjustment may
be made if enrollment improves. He also announces that the board successfully transitioned
to 100% electronic signatures at the last meeting, streamlining the document approval
process. He notes that a follow-up board meeting is required to formally adopt the proposed



budget.

Board President Chavez raises the topic of allocating budget funds for graduation
ceremonies, emphasizing the cultural significance of graduations for Hispanic families and
the public relations value of well-attended events. She suggests renting appropriate facilities
rather than using small rooms. Mr. Carpenter agrees to incorporate a graduation facility
budget line into the adopted budget.

The motion is made to approve the FY2027 Proposed Budget as presented by board member
Dr. Celestino Fernandez and seconded by board member Linda Dailing. All board members
present vote in the affirmative; the motion is carried. A follow-up board meeting to formally
adopt the budget is scheduled in two weeks.

Miscellaneous-

VII.

VIII.

IX.

Superintendent’s Update

Superintendent Berumen provides a brief update on preparations for the new school year. She
announces that pre-service preparations are underway, including the completion of a new
parent/student handbook and a staff orientation document, resources that had not previously
existed in a standardized form across the district. She invites all board members to attend the
pre-service event at Casino del Sol on July 20-24, noting it is an opportunity to meet
incoming staff and new principals.

FY2027 Grant Applications Update

Mr. Carpenter provides an informational update on the grant funding breakdown for FY2027.
He walks through the grant funding page of the state budget document, highlighting the
school safety grant and the academic achievement/CSI grant as the primary drivers of the
79% increase in grant revenues. He notes that because applications were submitted late this
cycle, having now built out the grant templates, future applications can be submitted earlier,
improving the likelihood of continued or increased funding.

Mr. Carpenter acknowledges decreases in ESEA grants (Title I, II, IV) due to federal funding
reductions, with Title I down nearly $30,000. He notes a slight increase in IDEA (SPED)
funding from $105,000 to $123,000. Board President Chavez observes that the budget
document format changes year to year. Mr. Carpenter clarifies that the state template remains
consistent, but he adds comparative annotations each year to improve clarity and traceability.

New Principals for SY 2026-2027

Superintendent Berumen introduces three newly hired principals for the upcoming school
year. Ramon Flores Jr. (Jose Yepez Learning Center) brings a background in adult education
and military service and is expected to bring structure to the site. Mr. Abney (Celestino
Fernandez Learning Center) has extensive experience as a principal and vice principal and
previously worked with Robert Marzano; he will lead professional development including
MTSS during pre-service and throughout the year. Lawrencia Blount (Colin Powell Learning
Center, Sierra Vista) is new to the principal role but experienced as a math teacher at the
same site and is well-known and respected by students and staff. Superintendent Berumen
also notes that Gloria Ornelas, previously at Jose Yepez, has moved to the San Luis site.



All new principals have been working during the summer to prepare master schedules and
pre-service materials. Board President Chavez encourages all board members to attend the
pre-service to meet the new principals and emphasizes the board’s collective responsibility
for students and staff. Superintendent Berumen expresses a desire for greater board visibility
and involvement with staff and students throughout the year.

X. Pre-Service Professional Development — July 20-24, 2026, Casino del Sol

Superintendent Berumen describes the pre-service as a workshop-style event where staft will
leave with tangible artifacts such as completed lesson plans. Board members are invited to
attend around lunchtime and observe workshops in action. Board President Chavez expresses
enthusiasm for board attendance.

XI.  Call to the Public — This is the time for the public to comment. Members of the Board may
not discuss items that are not specifically identified on the agenda. Therefore, pursuant to
A.R.S. § 38-431.01(H), action taken as a result of public comment will be limited to directing
staff to study the matter, responding to any criticism, or scheduling the matter for further con-
sideration and decision at a later date.
No public comment was received.

Adjourn- Madam President, Maria Chavez
Meeting adjourned by Board President Maria Chavez.

June 29, 2026, Meeting Minutes
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