
     PPEP TEC HIGH SCHOOL 
              GOVERNING BOARD MEETING 
      PPEP TEC High School Administrative Office 
         Via Zoom Meeting and Conference Call 

                  May 4, 2026 
          6:32 PM 
     MINUTES 

  
 

 
Call to Order  

Madam President Maria Chavez calls the meeting to order at 6:32 p.m. and takes roll call. 
Roll call was conducted by Danielle Noriega in the absence of Rosemary Nasca. All board 
members present acknowledged their attendance and a quorum was established. 

 
Old Business 

 
I. Approval of the February 18, 2026 Meeting Minutes – Action Item 

The motion is made to approve the minutes of the February 18, 2026 meeting by board 
member Dr. Celestino Fernandez and seconded by board member Linda Dailing. All board 
members present vote in the affirmative; the motion is carried. 

 
New Business 
 

II. Emergency Item – Removal of Wayne Tucker as Charter Representative – Action Item 
 
Troy Carpenter notified the board that this item was added to the agenda per Open Meeting 
Law requirements. Superintendent Berumen reported that on the date of her appointment, she 
was participating in a meeting with the Arizona State Charter Board and was notified that the 
board was required to formally update the charter representative on record. Wayne Tucker 
was to be removed and Monica Berumen appointed as the new charter representative. 
 
The motion is made to remove Wayne Tucker as charter representative for PPEP TEC High 
Schools by board member Linda Dailing and seconded by board member Dr. Celestino 
Fernandez. All board members present vote in the affirmative; the motion is carried. 
 

III. Emergency Item – Appointment of Monica Berumen as Charter Representative –       
Action Item 
 
The motion is made to appoint Monica Berumen as charter representative for PPEP TEC 
High Schools by board member Gertha Brown-Hurd and seconded by board member Maritza 
Lynn Higuera. All board members present vote in the affirmative; the motion is carried. 
 
 

In Attendance - Board Via Zoom In Attendance - Administration Via Zoom 
Maria Chavez, Board President Monica Berumen, Superintendent PPEP TEC High Schools 
Dr. Celestino Fernandez, Board Member Troy Carpenter, Director of Business Operations 
Gertha Brown-Hurd, Board Member Danielle Noriega, Administrative Staff 
Dr. Ricardo Castro-Salazar, Board Member Eddie Vera, IT Coordinator 
Linda Dailing, Board Member  
Maritza Lynn Higuera, Board Member  
 
Not in Attendance 

 
None 



 
IV. Review and Approval of the School Year 2026-2027 District Calendar – Action Item 

 
Superintendent Berumen presents the proposed SY 2026-2027 district calendar to the board. 
For the first time, all six campuses will operate on a unified calendar, addressing historical 
issues with attendance and state testing alignment. Key features include state and district 
testing dates, national holidays, and Department Virtual PLC Meetings consolidated to one 
designated Friday per month, freeing remaining Fridays for professional development and 
campus events. 
 
Board member Maritza Lynn Higuera recommends designating specific Fridays as 
community recruitment days, a practice used successfully by Head Start programs, where 
staff divide responsibilities between recruitment outreach and lesson planning. 
Superintendent Berumen affirms this addition and commits to incorporating it into the 
calendar. 
 
The motion is made to approve the School Year 2026-2027 District Calendar as presented by 
board member Linda Dailing and seconded by board member Dr. Celestino Fernandez. All 
board members present vote in the affirmative; the motion is carried. 
 

V. Review and Approval of the School Year 2025-2026 Final Revised Budget – Action Item 
 
Mr. Carpenter presents the FY2026 Final Revised Budget to the board. He explains the 
district began the year projecting 707 students, $7.224 million in revenue, and $201,000 in 
excess revenue. A decline in new registrations left the district approximately 80 students 
below projection, reducing projected revenue by more than $600,000. 
 
Two reductions in force were implemented: the first in October reducing staffing by 
approximately 1.5 FTEs per campus, and a second in December phasing out MTSS 
Coordinator positions district-wide. A comprehensive line-by-line account review and 
recovery of prior-period revenues resulted in a final revised budget reflecting $47,000 in 
excess revenue, compared to the original projection of $201,000. These measures also 
ensured the district met Arizona Charter Board financial compliance metrics. 
 
Board member Maritza Lynn Higuera asks for clarification on the salary and employee 
benefit line items in the revised budget document. Mr. Carpenter confirms the figures reflect 
year-to-date adjustments and previews that next year’s budget will be discussed at the June 
29, 2026 board meeting. 
 
The motion is made to approve the FY2026 Final Revised Budget as presented for submission 
to the State of Arizona by board member Dr. Celestino Fernandez and seconded by board 
member Linda Dailing. All board members present vote in the affirmative; the motion is 
carried. 
 

VI. Authorization of FY2027 Staff Salary Increase Tied to State Equalization Payment 
Rate – Action Item 
 

Mr. Carpenter requests advance board authorization to apply a staff salary increase for 
FY2027 equal to the percentage increase in state equalization payments, once that rate is 
officially announced. He explains that prior budget cycles required multiple revisions 
because the equalization rate was not finalized before submission deadlines. Preliminary 
information from the Arizona Charter Association indicates a potential increase of 
approximately 2%. 



 
Board member Maritza Lynn Higuera asks whether the salary increase was already reflected 
in the budget presented. Mr. Carpenter clarifies that the adjustment will be applied to next 
year’s proposed budget under salary and employee benefit lines once the official rate is 
received from the state. 
 
The motion is made by Dr. Celestino Fernandez to authorize the Director of Business 
Operations to apply a staff salary increase for FY2027 equal to the percentage increase in 
state equalization payments once the rate is officially determined by the state, seconded by 
board member Dr. Ricardo Castro-Salazar. All board members present vote in the 
affirmative; the motion is carried. 

 
  Miscellaneous- 

 
VII. 2026 Graduation Schedule Update 

 
Superintendent Berumen presents the 2026 graduation schedule and personally invites all 
board members to attend the upcoming campus graduation ceremonies. Board members are 
asked to confirm attendance with Yazmin in the district office by email, specifying which 
campus graduation(s) they plan to attend. This will be Superintendent Berumen’s first year 
attending all campus graduations. Board President Chavez reaffirms her tradition of attending 
all campus graduations and encourages full board participation. 
 

VIII. District Strategy Presentation: Moving Forward – What’s Next? 
 
Superintendent Berumen presents a comprehensive overview of district accomplishments for 
the current school year and strategic priorities for 2026-2027. 
 
FY2026 Compliance Achievements: Completed ESEA Cycle 4 Programmatic Monitoring 
desktop review. Received board approval for updated teacher job descriptions. Improved 
governance compliance practices. Completed near-final stages of the five-year Arizona State 
Charter Board review. Submitted the ESEA Consolidated Application. Completed the Annual 
Financial Audit and state comparability reporting. 
 
FY2026 Enrollment and Systems: Transitioned from SchoolMint to a personalized 
enrollment process. Built district-wide enrollment SOPs, tracking system, and 
documentation. Outsourced SIS management to Reddesk. 
 
FY2026 Academic Progress: Aligned curriculum, pacing guides, and unit plans district-wide. 
Implemented a uniform MTSS framework and documentation system across all campuses. 
Improved graduation rates. Standardized the common data analysis approach across all six 
schools. 
 
FY2027 Strategic Focus Areas: (1) Enrollment Growth – A district-wide bilingual marketing 
campaign is underway. A pilot Facebook campaign for Cesar Chavez Learning Center 
generated 34,091 views and 1,277 engagements at a cost of $2-$4, a model to be expanded to 
all campuses. (2) MTSS Implementation – Continued use of MTSS to support on-time 
graduation and identify students for special education referral. (3) Professional Learning 
Communities – Targeted, aligned PLCs in which all campuses share common goals, pacing 
guides, and curriculum. (4) Dual and Concurrent Enrollment – Expanding partnerships with 
Cochise College, Pima Community College, and Arizona Western College. (5) Brand and 
Web Presence – Updated website content positioning PPEP TEC as a school of choice, 



emphasizing smaller class sizes, individualized instruction, and a family-centered 
environment. (6) Leadership Development – Designating master teachers as department and 
PLC leaders; strengthening MTSS teams; maintaining stakeholder committees with parent, 
student, and community representation. 
 
Pre-Service Training: A five-day pre-service event is scheduled for July 20-24, 2026 at 
Casino del Sol in Tucson (July 19: travel and check-in). An external consultant will lead 
sessions on data analysis and professional learning communities. 
 
Burlington English: The district has replaced Rosetta Stone with Burlington English for 
English Language Development, recommended by Arizona Western College. The program is 
aligned to Arizona State Standards and designed for teacher-facilitated, interactive instruction 
at a lower cost. 
 
Board President Chavez commends Superintendent Berumen on the thoroughness and 
direction of the presentation. No board action is required. 
 

IX. FY2027 Grant Applications Update 
 
Mr. Carpenter presents an overview of FY2027 grant applications, totaling $896,000 in 
submitted requests. He recognizes Superintendent Berumen for writing the educational and 
operational grant narratives in addition to her other responsibilities. 
 
Submitted grants include Title I (instructional aide staffing), Title II (pre-service training 
costs), Title IV (technology), Title III (Burlington English ELA software and training), 
IDEA/SPED Grant (special education staff positions), and the Migrant Education Micro-
Grant. Mr. Carpenter recognizes Migrant Education Coordinator Michelle Iniguez for her 
work growing the migrant program and its synergy with district enrollment efforts. 
 
Additional pending applications include the School Safety Program Grant (requesting one 
School Resource Officer per campus), the RSCI Comprehensive Grant, a Project Momentum 
carryover, a CSI Grant carryover, and a Direct Services Grant recommended by the ADE 
Academic Achievement Coordinator. Mr. Carpenter notes that while the district applied later 
in the cycle than optimal due to prior staff turnover, the quality of the narratives positions the 
district well for future cycles. 
 
Board member Dr. Celestino Fernandez requests a future update on grant award outcomes. 
Mr. Carpenter confirms this will be placed on a future board meeting agenda. 
 
 

X. Governance Update – DocuSign Implementation for Board Signatures 
 
Mr. Carpenter and IT Coordinator Eddie present the implementation of DocuSign for 
obtaining board member signatures on required financial and governance documents. Mr. 
Carpenter explains that obtaining timely signatures has been inconsistent since meetings 
moved to a virtual format, creating a potential audit risk. Eddie provides a live demonstration 
of the signing process, which is accessible via phone, tablet, laptop, or desktop. Documents 
carry a digital timestamp and are HIPAA-compliant. Under Open Meeting Law, board 
members have 10 days to return signed documents. All board members confirm familiarity 
with DocuSign. Mr. Carpenter indicates the FY2026 Final Revised Budget will be distributed 
for signature within 48 hours. 

 



XI. Call to the Public – This is the time for the public to comment. Members of the Board may 
not discuss items that are not specifically identified on the agenda. Therefore, pursuant to 
A.R.S. § 38-431.01(H), action taken as a result of public comment will be limited to directing 
staff to study the matter, responding to any criticism, or scheduling the matter for further con-
sideration and decision at a later date. 
No public comment was received. 

 
Adjourn- Madam President, Maria Chavez 

 
Meeting adjourned at 7:45 PM 
 
May 4, 2026, Meeting Minutes 
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