
PTHS Governing BOARD OF DIRECTORS BOARD MEETING  
     Date: Monday, November 17, 2025 

                                        Time: 6:00 PM 
                                        Location: Zoom Teleconference / Hall of Fame 802 E. 
                                        46th St Tucson, AZ 85713. 

Minutes 

CALL TO ORDER 
The meeting was called to order by President Maria V. Chavez at 6:05 p.m.  
Welcome by Maria V. Chavez. 
Roll Call done by Rosemary Nasca 100% attendance. 
 
Board Members Present: President – Maria V. Chavez, Member – Dr. Celestino Fernandez 
PH.D, Member – Gertha Brown-Hurd, Member – Dr. Ricardo Castro Salazar PH.D, Member- 
Linda Dailing, Member – Maritza Higuera, Superintendent PPEP TEC High School – Dr. John 
David Arnold PH.D. 
Staff Present: Danielle Noriega, Barbara Coronado, Suzette Benitez, Jake Herrington, Eddie 
Vera, Stephanie Gomez, Monica Berumen, Linda Garcia, Troy Carpenter, Rosemary Nasca – 
Zoom. 
 
MINUTES 
Approval of Minutes held on September 8, 2025. 
Maria Chavez let the board members know that the approval of the minutes dated for September 
8, 2025, on the agenda is incorrect.  They will be approving the minutes for Board meeting held 
on October 6, 2025.  
Maria Chavez asked for a motion to approve the corrected date for the minutes on the 
agenda to October 6, 2025.  
 
Dr. Celestino Fernandez made the motion to approve the corrected date on the agenda for 
the meeting held on October 6, 2025.  Linda Dailing seconded the motion.  Motion carried 
and all board members present voting affirmative.  The agenda to this meeting is amended 
to read Approval of the minutes of the meeting held on October 6, 2025 at the PPEP TEC 
School.   
 
Maria Chavez asked board members if they had any questions on the minutes for the 
meeting held on October 6, 2025. She asked for a motion to approve the minutes for the 
meeting held on October 6, 2025.   
Maritza Higuera made a motion to approve the minutes for the meeting held on October 6, 
2025.  Linda Dailing seconded the motion.  Motion carried and all board members present 
voting affirmative.   



 
REPORTS 
Interim Superintendent      John David Arnold 
Dr. John David Arnold – He thanked Maria Chavez for always being on the meetings.  He 
thanked the Personnel Committee.  The purpose of the meeting is to introduce all of the team and 
their dedicated efforts.   
Properties        Jake Herrington 
Jake Herrington – Property has been maintaining all the school locations, and they will be 
doing repairs at winter break.  They are working with the janitorial company to make sure the 
floors are taken care of. They work closely with Stephanie Gomez to get this accomplished. 
 
I.T.         Eddie Vera 
Eddie Vera – Revamping the IT department to communicate with Charter.  He is currently 
working with Stephanie, Linda and Monica.  Updating policy and procedures for Charter. He is 
working with Suzette on E-Rate for the next fiscal year they will be able to redo all the networks 
for Charter.  The PPEP TEC website is now being handled by the IT department.  Making sure 
the networks and materials and software are updated and showing them how to use it.  
 
District Director of Operations     Stephanie Gomez 
Stephanie Gomez – She has been with PPEP for 28 years.  She started as an office aide in the 
Willcox school.  She was the principal there then came in 2007 to the District Office in Tucson. 
She does the state testing.  In 2013, she became the Student Information System and Compliance 
Coordinator. In her current role she is the District Director of Operations and works with all of 
the departments at PPEP.  She works with yearly audits to make sure they are in compliance.  
Monica, Linda and she were at the AZ State Charter School Conference that is held yearly.  
There they participated in groups and workshops that focus on growth, compliance, technology 
and innovation. They will be attending the Stride Conference in Virginia in December.  
Dr. John David Arnold -   Stephanie works with Property Management and IT. When request 
come in they come to her directly and she works on it immediately. 
Stephanie Gomez – Went over the enrollment and attendance from mid-October to November 
14, 2025.  She compared the overall last year enrollment, they were down 90 students. She went 
over the school’s enrollment and attendance.  Retention is getting better over all the schools 
 
District Principal Manager      Monica Berumen 
Monica Berumen – She has been with PPEP for over 20 years.  She started out as a teacher, then 
was a SPED Teacher, and then a Lead Techer and now the District Principal Manager.  She has 
worked at three of the schools and understands the systems.  As the Principal in San Luis, they 
have increased enrollment, retention, and strengthen the community partnerships by working 
with different colleges and universities.  They have a brand new school.  In her current role she 
will be working with Dr. Arnold, Stephanie, Linda and the Site Principals.  They will work to 



make sure that everything is compliant and provide support to the site principals.  They meet 
with the principals and meet twice a month with the Guiding Coalition.  They meet weekly with 
the leadership team.  She will be attending the Stride Conference in Virginia. She attended the 
Charter School Association Training there they had the opportunity to learn from other principals 
and get to talk with other administrators.  They are seeing the same trends, and they are there to 
support each other. They are working with Project Momentum, a program that is helping them 
become aligned as a district.  They have coaches and meetings for math and English weekly.  
This aligns with the standards. 
Dr. John David Arnold – On Fridays meeting with the principals they ask each of the principals 
to come up with a plan for enrollment and retention.  PPEP TEC is in compliance with all 
submissions to the State. 
Stephanie Gomez – The State for Charter Schools does a renewal for charter schools every five 
years. Monica, Dr. Arnold and Stephanie with the principal of the Alice Paul Learning Center 
will be on the call tomorrow to discuss that campuses renewal, overall compliance and alignment 
to the State Standards.  They will also be visiting the other campuses. Accreditation they are in 
the process of submitting all documentation and will come back and meet with them.  They have 
been accredited before, and this would be the renewal process. 
Monica Berumen – They will be having a meeting with the individuals of accreditation. 
 
School Student Activities      Linda Garcia 
Linda Garcia – Presented a power point presentation on the PPEP TEC High School Activities 
student participated in:  pumpkin carving contest, trunk or treats, Arizona Workforce Town Hall, 
civic duty.  Other Student Activities – participating in the Art Club, Sports Club, Somerton Police 
Department, Fundraiser at Texas Roadhouse, Thanksgiving Food Boxes to be distributed at the 
Zion City Center. 
 
PTHS Financials      Barbara Coronado/Troy Carpenter 
Troy Carpenter – Director of Financial Operations for the Schools. He handles the risk 
management, regulatory compliance and analytics of grants.  He works closely with Stephanie.  
The requirements for grants are being held to high standard requirements.  The schools for the 
last several years had a very high enrollment.  He noticed that enrollment started to begin to drop 
in the second half of last year.  Challenges that they are experiencing is annual enrollment down 
significantly from last year.  They had many graduates last year and did not have as many 
continuing students.  New enrollments are down by about 70.  This reflects on reimbursement 
from the State.  Five weeks ago, they were trending well with withdrawals in the last month they 
have not seen many student withdrawals.  This is the challenge they are facing and has reflected 
on the financial statements.  He presented the financial statements and went over expenses and 
revenue for each of the schools. He and Barbara have been going over the financials and see how 
it might end the school year. 



Barbara Coronado – She explained if nothing is done they will see a deficit of $425,000 by the 
end of the school year 2026. Action Steps presented: 
Action 1: Reduce 7 FTE’s + Benefits January 1, 2026 
Action 2: Reduce Select Staff 5% + Benefits 
Action 3: Reduce Remaining Staff 5% 
Action 4: Refocus Marketing and Outreach to increase Adm  
Action 5: Closure of either CPLC or SYLC 
If they were to lay off employees they would need to provide advance notices. 
Dr. John David Arnold – They are doing a study of each of the campuses and meeting with the 
principals to come up with a final plan and then they will come back to the board for approval. 
Barbara Coronado – They will need to make a decision quickly by the end of November.  The 
last day of school is December 21. 
Dr. John David Arnold – They will be getting back to the board with the recommendations and 
are letting everyone know how they are handling the process. 
Maritza Higuera – Asked what has been done for recruitment.  She believes that PPEP has very 
good teachers.  She works for the HeadStart Programs and has a waiting list.  They have done 
recruitment during the year.  In February during rodeo, they dedicate that time to recruitment.  
They knock on doors, advertise on radio stations, they are outside at Walmart explaining why it 
is important to attend their HeadStart program.  She is a big believer of the PPEP TEC Schools 
and is amazed at how empowering they are.  She would like to join in the recruitment process 
that they have in place.   
Dr. John David Arnold – He worked for HeadStart and agrees with her. 
  
Public Relations/San Luis New Articles    Linda Garcia 
Linda Garcia – She has had a budget to do recruitments campaigns.  They have touched every 
possible way with how they could advertise.  She would target zip codes in different 
communities, social media, paid google searches, grass roots community events, and purchase 
marketing materials for the schools to take back to their schools. Some of the campus are natural 
recruiters that are built into their culture and schools.  Monica Berumen has been one of the 
strongest.  Raul Castro in past has always had a good recruitment plan and has been successful, 
but this year they did not meet their numbers.  Some of the other campuses don’t have that built 
into their culture and Dr. Arnold and Monica Berumen will be working with that.  She agrees that 
getting into the community and the teachers knocking on the doors will help recruitment. 
Monica Berumen – She sent out a recruitment plan, and she asked the principals to send her 
what their plan is. They will meet once a week to discuss how they will get at least two students 
enrolled in the next two weeks.  In San Luis she will be attending the PTO’s and giving 
presentations.  They want to start enrollments earlier this year.  She wants student to see the 
school as a choice to a better smaller classroom environment.   
Dr. John David Arnold – Spoke about the lead teachers and principals.  They are the only 
school in Yuma County that has been classified as “A” and Somerton has been a classification 



“A” for two years in a row.  The media found out about this and as a result they did not stop 
receiving phone calls for the school. 
Linda Garcia – With the San Luis News and the people who Dr. Arnold knows.  They were able 
to get reporters to come out to the Cesar Chavez Learning Center and Jose Yepez Learning 
Center.  They interviewed the principals posted the articles of the passion and how to get the 
letter grades.  She has press releases ready to go out in San Luis.  All of the campuses received 
A’s and B’s.  They are spreading the news.  Dr. Arnold has deep roots in the community, and she 
is getting to know them so that they can get the word out.  She looks forward to doing the 
marketing.   
Dr. John David Arnold – (PTO) Parent Teacher Organizations and the local junior high.  He 
called on the superintendent of Gadsden.  Her and her staff spent a day at the school and left with 
excitement.  They did a study with Gadsden.  Currently they have students in San Luis who can’t 
attend school because of the waitlist.  They are going to work with Gadsden who will provide a 
school bus and driver and migrant education program staff, and they will recruit those students 
that are not in school.  There will be a bus that will leave San Luis every day to take students to 
Somerton. Partnerships are important to help connect everything together . 
Monica Berumen – She wants to do collaborations with Gadsden.  The community is very 
artistic, they sing, and Gadsden has a great band that has gone around the world, and she would 
like her students to participate in it.   
Dr. John David Arnold – Maria Chavez and Dr. Arnold attended AIFC Conference in Tubac 
where the Gadsden Band performed.  They gave them PPEP laniers and pens. Partnerships are 
very important. 
Eddie Vera – He wants the IT department to be part of PPEP TEC Schools. 
Dr. John David Arnold – Spoke of the indirect cost for the support of HR, Accounting, IT, 
Property. They have eight or nine divisions at PPEP that are supported. 
 
PARTNERSHIPS 
Pima Community College      Dr. Richard Castro-Salazar 
Dr. John David Arnold -  Dr. Ricardo Castro Salazar has been very active and supportive with 
ideas.  They invited the new Provost to the board meeting in October, and he had a power point 
presentation, Pima Community College PPEP Partnership. 
Dr. Ricardo Castro Salazar – This can be a good partnership for PPEP TEC and Pima.  They 
discussed dual enrollment and offering college courses in high school.  It motivates the students 
to continue to go to college.  The CPE area which Pima provides the program and have been 
successful in those areas of professions. They would like to do partnerships with the high schools 
where seniors can transition smoothly.  They talk about financial aide and the transition from 
high school to college.  Having a counselor available to help would provide the students with 
help in transitioning to Pima College.   



Dr. John David Arnold – They have an MOU with Pima College and will update it.  Managers 
had a tour and had a round table in the Hall of Fame. Paul Diaz has appointed a committee of six 
individuals, and they will begin to meet with Pima Community College. 
Gadsden District       Dr. John David Arnold 
U of A African Connect      Dr. John David Arnold 
Dr. John David Arnold – About 24 students from the U of A African Connect voted to adopt the 
PPEP TEC High School.  They will be working in Celestino Fernandez Learning Center. They 
will talk about tutoring, greenhouse effects and different programs in the schools. 
India Community of Southern Arizona    Dr. John David Arnold 
Dr. John David Arnold – There are about 45,000 people from India.  Dr. Arnold has integrated 
into one of their boards.  They have asked Linda to record a one minute advertisement about 
PPEP TEC Schools.  Anyone coming in from India will see the advertisement of PPEP TEC. 
St. Gregory’s College Exchange in Nigeria    Dr. John David Arnold 
Dr. John David Arnold – The students are 14-19 years old. Kwevi Quaye and Dr. Arnold are 
going to be in Nigeria to receive the African Lifetime Leadership Award on November 28.  They 
will be doing a presentation to St. Gregory’s College, and they have reached out to the PPEP 
district to be a liaison to have students come from Nigeria to Tucson and vice versa.  He will 
come back with some recommendations. 
 
ATTACHMENT OF DOCUMENTS 
Paul Diaz PPEP TEC H.S. Letter of Appointments 
Paul Diaz Letter of Personnel Committee 
PTHS District Organizational Chart 
PPEP TEC H.S. Governing Board 
PPEP TEC H.S. Charter District Office Staff 
PPEP TEC H.S. Principals 
PPEP TEC H.S. Administration Appointments 
 
Dr. John David Arnold – The attachment of documents will be sent out in the next few days to 
all board members.  They will receive a new binder with all documents from each of the 
meetings to use as a reference. Tonight was an opportunity to share the team and show that they 
have become a close-knit team.   Tonight, it has shown that they are a team: board members, 
teachers, Dr. Castro.  They have a great team.  He wanted to share tonight that they made the 
change and are going in the right direction.  In the end they will be the best. Si Se Puede! Si Se 
Pudo! Si Se Podra! 
Maria Chavez – Thanked everyone 
 
CALL TO THE PUBLIC 
Maria Chavez – She thanked everyone for their help and perseverance. She admires Jake 
Herrington, he always has a smile. 



ADJOURNMENT 
Maria Chavez adjourned the meeting at 7:22 pm 
Minutes respectfully submitted by Rosemary Nasca. 
 
 
_________________________________    ___________________ 
Maria Chavez, President      Date 


