Charter school Portable Practical Education Preparation

PPEP TEC

Charter name

d.b.a (as appicabe)

FY 2026

State of Arizona

Charter School Annual Budget

Revised #1

1 website ink of posted budge! hitps:www.ppeplechs.org/apps/publicatiol

Ve hereby certify that the budget for the schocl year 2026 wa
June 23, 2025

July 14, 2025
September 9, 2025

Proposed
Adopted
Revised

Maria Chavez

“Varsion

By the Governing Board

Date

Governing Board President

County Pima OIS pumber 108744000

Total budgeted revenues for fiscat year 2025 3 9,755,637 $5,035,987 Equalization from BSA55 Tab
$1,756,824 Additional Assistance from BSAS5 Tab
$0 Proposition 123 from CalculationTab

Estinated revenues by solrce for fiscal year 202

Locat 1000 0 $39,975 Schools State Aid Supplement

intermediate 2000 0 $20,000 Audit Fees from Data Entry Tab

State 3000 7,224,362 $371,576 NSLP from Page 2 Row N Line 35

Federal 4000 1,837,458

TOTAL 9,061,820 $0 State Grant Revenue Page 2 Row E Line 30
$7,224 362 Total State Revenue All Sources

Charter school contact employee: M. Troy Carpenter $1,021,393 Total Federal Grant Revnue Page 2 RowE 18
Telephone: 520-955-3438 Email: mcarpenter@ppep.org $791,0656 Passthru Prop 301 Revenue Page 3

$25,000 Passthru instructional Improvement P 2

The FY 2026 hudget file for the version described at feft will be uploaded through the
School Finance Budget System cn ADE's website by September 9, 2025
Type the date as MM/DD/YYYY

Mowriah Levis
Schoo! official signature

Waoyne Tuckesr
Schoo! official signature

Wayne Tucker, Superintendent Moriah Levi, Director of Schools
School official {typed name) Schodi official (typed name)

Average teachier salasy (A.R.5. §15-189.05)

Gertha Brown-Hurd

Governing Board Member

Dr. Celestino Femandez

Governing Board Member

Dr. Ricardo Castro-Salazar

Governing Board Member

Arnold Palacios

Governing Board Member

Linda Daiing ~

Governing Board Member

Signed

Title

m —n:mnw box if the school is new and will begin operations in FY 2026.

1. Average salary of all teachers empioyed in budget year 2026 $ $51,231 Position Budget FY 2025 for FY 2026 Base Pay Calc with Increase EANS Troy
2. Average satary of all teachers employed in prior year 2025 $ $50,219 Position Budget FY 2024 for FY 2025 Base Pay Calc to EANS/Teacher Salary
3. increase in average teacher salary from the prior year 2025 3 51,012

4. Percentage increase 2.0%
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Charter school Portable Practical Education Preparation County Pima CTDOS number 108744000

“instructions Purchased Totals
Expenses services Prior Budget %
Salaries 6300, 6400, Supplies Other year year increase/
1000 Schoolwide Project and 1500-1999 Other Special Projects 6100 6500 6600 6800 2025 2026 decrease
100 Regular education
1000 Instruetion 1. 1,598,159 302,236 66,106 89,512 14,400 2,220,488 2,070,413 -6.8%]|1.
Support services
2100 Students 2. 231,262 47,092 12,866 27,135 339,562 318,355 -6.2%i2.
2200 Instruction 3 52,623 1] -100.0%]3.
2300 Generai administration 4. 480,650 113,098 167,330 50,965 5,500 [€ 817,543 4.
2400 School administration 5. 403,648 84,023 948 959 10,396 572,624 1,447,026 152.7%415.
2500 Central services 6. 1,360,647 0 -100.0%16.
2600 Operation & maintenance of plant 7 50,144 11,611 881,543 25,471 42,500 945,238 1,011,269 7.0%|7.
2900 Other support services 8 0 4] 8.
3000 Operation of noninstructional services g 27,174 4,798 4,069 286,712 358 366,075 323,111 -18.4%]9.
4000 Facilities acquisition & construction 10. 0 0 10.
5000 Debt service 11. 440,147 454,000 440,147 -3.1%]11.
610 School-sponsored cocusricular activities 12. 0 0 12.
620 School-sponscred athletics 13. 0 0 13.
630, 700, 800, 900 Other programs 14. 0 0 14,
Subtotal {lines 1-14) 18. 2,791,037 562,858 2,080,873 450,191 502,905 6,341,255 6,427,864 1.4%115.
200 Special education
1000 Instruction 16. 318,752 64,588 1,200 300 1,500 333,386 386,340 15.9%!16.
Support setvices
2100 Students 17. 73,410 0 -100.0%|17.
2200 Instruction 18. 0 0 18.
2300 General administration 19. 42 587 3,863 0 46,450 19.
2400 Schoo! administration 20. 80,759 0 80,759 20.
2500 Central services 21. 136,263 [§] -100.0%)21.
2800 Operation & maintenance of plant 22. 0 0 22.
2900 Gther support services 23. 0 0 23.
3000 Operation of noninstructional services 24, 0 8] 24,
4000 Facilities acquisition & construction 25. 0 0 25.
5000 Debt service 28. 0 0 26.
Subtotal (lines 18-26) 27. 361,339 68,451 81,959 300 1,500 543,059 513,549 -5.4%]27.
400 Pupit ransportation 28. 28,313 3,149 44,496 65,419 75,958 16.1%(28.
530 Dropout prevention programs 29. 0 [¢] 29.
540 Joint career & technical ed. & vocational ed. center 30. 0 0 30.
0 0 31.
wcvﬁoﬁm_ a_:mm 15 and 27-31) 3,180,689 634,458 2,207,328 496,191 504,405 | 6,949,733 7,023,071 1.1%|32.
1010 Classroom Site Project (from page 3, fine 8) 33 608,852 152,213 L_m.ooo 18,000 : 597,786 791,085 32.3%33.
1020 Instructional Improvement Proiect {(from page 2, fine 5) e R 25,000 25,000 0.0%|34.
1071 English Language Learner Project (from page 4, line 11) 0 0 35,
1072 OoBum:mmSé Instruction Project 303 page 4, line mmv 0 0 36.
41001409 :Fadearal and State projects (from pag ; 1,923,785 1,021,393 -46.9%}37.
Totai (lines 32-37) 38. 9,496,304 8,860,529 -6.7%]38.
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Charter school

Portable Practicat Education Preparation

‘ Federatand State projects -

County Pima

CTDS number

108744000

Special education programs: bytype’
_uam:ma 200 | Program 200
Prior year Budget year pricr year budget year
1100-1392 Federal projects 2025 2026 . 2025 2026
1. 1100-1130 ESEA Title |-Helping Disadvantaged Children 323,198 254 880 {1. 1. Total alk disability classifications 560,728 513,549 1.
2. 1140-1150 ESEA Title lI-Prof. Dev. And Technology 31,205 21,792 |2 2. Gifted education 0 2.
3. 1160 ESEA Title IV-21st Century Schools 25616 18,508 |3. 3. ELL incremental costs 0 3.
4. 1170-1180 ESEA Titie V-Promote informed Parent Choice 0 4, 4. ELL compensatory instruction [¢] 4.
5. 1190 ESEA Title lli-Limited Eng. & Immigrant Students 43,597 30,707 |5. 5. Remedial education ] 5.
8. 1200 ESEA Title VH-Indian Education 0 6. 6. Vocational and technical ed. G 6.
7. 1210 ESEA Title Vi-Fiexibility and Accountability 0 7. 7. Career education 0 7.
8. 1220 IDEA, PartB 182,747 105,824 (8. 8. Total {tines 1-7) 560,728 513,549 |8.
9. 1230 Johnson-O'Mailey Q 9.
10. 1240 Workforce Investment Act Y 10. 9. Expenses budgeted for ransporting students with disabilifies. Amm e 0] g ]o.
11. 1250 AEA-Adult Education 0 11. defined in A R.S: §16:761) unigue to the IEP = e
12. 1260-1270 Vocational Education-Basic Grants 0 12. .
13. 1280 ESEA Title X-Homeless Education 0 13. CormmerE Ingtructional Improvement Project :
14. 1290 Medicaid Reimbursement 0 14. indicate amounts budgeted in Project 1020 for the following:
15. 1300 Charter School Implementation Proj. (Stimulus) 0 15. Prior year | Budget year
16. 13__ Impact Aid 1] 186. 2025 2026
17. 1310-1399- Other Federal Projects 276,328 589,702 |17. 1. Teacher compensation increases 0 1.
18. Total federal projects (lines 1-17) 882 691 1,021,393 |18. 2. Class size reduction - 0 2.
1400-1499 State projects 3. Uavoﬁ revention Eemw.mﬁm : Sl : 25,000 3
18. 1400 Vocational Education 0 19. 4, mprovement programs 0 25000 ] 4.
20. 1410 Early Childhood Block Grant 0 20. 5. Total Instructional Improvement (lines i-4) 25,000 25000} 5.
21. 1420 Extended School Year-Pupils with Disabilities 0 21. . . )
22. 1425 Adult Basic Education 0 22. Proposed ratios for “Selected expanses by.type:
23. 1430 Chemical Abuse Prevention Programs 0 23, special education {Must be included on page 1)
24. 1435 Academic Contests 0 24, Teacher-pupil 1to Audit services 20,000
25. 1450 Gifted Education N 0 25. Staff-pupil 1to Classroom instruction
26. 1456 College Cradit Exami Incentives 0 26.
27. 1460 Environmental Special Plate 0 27.
. Kmm o_.,mnm_. School mwac_cm mcng 0 28. 3 :
0 29. Enter the amount of State equalization assistance
. 47,004 0 |30. budgeted for food service, function 3100: [__37157%]
31. Total m”ma ﬁ_.o,moﬁm {lines 16- we 41,094 0131 S
32. Total federat and State projects (lines 18 and 31) 1,623,785 10271393 |32. ‘Debt service:
Interest 6850 440,147
E.Mm..w.mm & m:aw%m"mwémw Redemption of principal 182,646
1. 0181 Intangible assets 0 1.
2. 0191 Land and land improvements 0 2.
3. 0192 Site improvements 0 3
4, 0194 Buildings and building improvements 0 4,
5. 0196 Equipment 0 80,000 |5. GiL 6108 Air Conditioners
6. 0198 Construction in progress 0 6.
7. Total capitai acquisitions (lines 1-6) v 80,000 |7-
8. Total capital acquisitions, if any, budgeted on fines 1-6 ] 0] 35,000 18. New Van
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Charter scheol Portable Practical Education Preparation County Pima CTDS number 108744000
Instructiong
Employee Purchased Totals %
Expenses Salaries henefits services Supplies Prior year Budget year [ncrease!
6100 6200 6300, 6400, 6500 6600 2025 2026 decrease
Classroom Site ProjectA010
1000 Instruction 1. 300,000 75,000 12,000 18,000 597,786 405,000 -32.3%|1.
2100 Support services—students 2. 303,852 75,963 0 379,815 2.
2200 Support services—instruction 3. 5,000 1,250 0 6,250 3.
2380 Support services—general adminfstration 4, : ] 0 0 4,
330¢ Community services operations 5. 0 0 5.
Total Classroom Site Project {lines 1-5) 6. 608,852 152,213 12,000 597,786 791,065 32.3%16.
| Classroom Site Project 1040 budgeted praperty payments
Property disbursements
Interest 6850
Redemption of principal
Estimated Base Pay Adjustments $110,000 Estimated increase for Instructional Staff
Estimated Pay for Performance $150,000 Estimated Performance Pay Calcuiation
Estimated Mentor Drop Out Preventiol $45,000 Estimated From Menter Program Results
Estimated MTSS Drop Qut Preventiol $303,852 Estimated MTSS
$608,852 Total Salaries
$152,213 Benefits @ 25%

Estimated Travel for DO Training
Estimated Travel for DO Students

$12,000 Travel for Drop Cut Prevention Conferences GL 6300
$18,000 Estimated Student Activities, Suppiies, Scholarships
$791,065 Grand Total Prop 301 Usage of Funds
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Charter School Portable Practical Education Preparation County Pima CTDS number 108744000
| Number of Purchased Totals
S0 ngtructions) personnel Employee services %
Expenses Prior | Budget Salaries henefits 6300, 6400, Supplies Other Prior year Budget year increase/
year | year 6100 6200 6500 B6C0 6800 2025 2026 decrease
Englishbanguage Learner Riojéet 51071
260 Special education—ELL incremental costs
1600 insfruction 1{ 0.00 G 0 1
Support services
2100 Students 2.0 (.00 0 0 2.
2200 instruction 3.1 0.00 0 0 3.
2300 General administration 41 000 0 0 4.
2400 School administration 54 0.00 0 0 5.
2500 Central services 6.1 0.00 Q 0 8.
2600 Operation & maintenance of plant 7.1 0.00 0 0 7.
2900 Other support services 81 000 0 0 8.
Program 260 subtotal (lines 1-8) g 000 0.00 0 C Y 0 0 0 0 8,
430 Pupil Transportation—ELL incrementai costs
Support services
2700 Student transportation 10.1 0.00 0 0 10.
Total expenses {lines 9 and 10) 11.} 0.00 0.00 0 0 0 0 0 0 0 1.
Number of Purchased Tolals
personnel Employee services %
Expenses Prior | Budget] Salaries benefits 6300, 6400, Supplies Other Prior year Budgetyear | Increasef
year | year 6100 6200 6500 6600 6800 2025 2026 decrease
Compensatory: Inskriction: Projec ;
265 Speciat education—ELL compensatory instructio
1000 Instruction 42,1 0.00 0 0 12
Support services
2100 Students i3.0 0.00 0 0 13.
2200 Instruction 14,1 000 0 0 14.
2300 General administration 15.] 0.00 0 0 15.
2400 School administration 16.] 0.00 9] 0 16.
2500 Central services 17.1 0.00 0 0 17.
2600 Cperation & maintenance of plant 18.] 0.00 0 0 18,
2900 Other support services 9. 0.00 0 0 18.
Program 265 subtofal {lines 12-19} 20.4 0.00 0.00 0 0 0 0 0 0 0 20.
435 Pupil transportation—ELL compensatory instruction
Support services
2700 Student transpertation 21.1 0.00 0 0 21,
Total expenses (lines 20 and 21) 221 0.00 0.00 0 0 0 0 0 0 G 22.
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FY 2026 Summary of charter school revised budget CTDS number 108744000
1000 Schoolwide Project Totals %
Prior year Budget year | Increase/ The budget of Portable Practical Education Preparation (d.b.a. PPEP TEC) for fiscal year 2026 was
100 Regular education 2025 2026 decrease officially proposed by the Governing Board on June 23, 2025. The complete budget may be reviewed
1000 Instruction 2,220,486 2,070,413 -6.8% by contacting M. Troy Carpenter at 5209553438 or mcampenter@ppep.org.
Support services
2100 Students 339,562 318,355 -6.2%
2200 Instruction 52,8623 0§ -100.0% Totals %
2300 General administration 0 817,543 Special education programs Prior year Budget year | increase/
2400 Schoel administration 572624 1,447,026 152.7% 2025 2026 decrease
2500 Central services 1,360,647 Gl -100.0% Total ali disability ciassifications 560,728 513,54% -8.4%
2600 Operation & maintenance of piant 945,238 1,011,269 7.0% Gifted education 0 0
2800 Other support services 0 0 ELL incremental costs 0 4]
3000 Operation of noninstructionai services 396,075 323,111 -18.4% ELL compensatory instruction 0 o]
4000 Faciiities acguisition & construction 0 0 Remedial education 0 0
5000 Debt service 454 000 440147 -3.1% Vocational and technical ed. 0 0
610 Scheol-sponsored cocurricular activities 0 0 Career education 1] 0
620 School-sponsored athletics 0 0 Total 560,728 513,549 -8.4%
630, 700, 800, 900 Other programs 0 0
Regular education subtotal 6,341,255 6,427 864 1.4% Expenses by project
200 Special education Totals %
1000 Instruction 333,388 366,340 15.9% Pricr year Budget year Increase/
Support services 2025 2026 decrease
2100 Students 73,410 01 -100.0% Schoolwide 6,949,733 7,023,071 1.1%
2200 Instruction 0 [4] Classroom Site Project 597,786 791,065 32.3%
2300 General administration 0 46,450 Instructional Improvement 25,600 25,000 0.0%
2400 School administration 0 80,759 English Language Learner 0 0
2500 Central services 136,263 0] -100.0% ELL Compensatery Instruction 0 ]
2600 Operation & maintenance of plant 0 0 Federal projects 1,882 691 1,021,393 -457%
2900 Other support services 0 0 State projects 41,094 0 -100.0%
3000 Operation of noninstructional services 0 0 Capital acquisitions 1] 80,000
4000 Facilities acquisition & construction 0 [ Total expenses 9,496,304 8,940,529 -5.9%
5600 Debt service 0 4]
Special education subtotal 543,059 513,549 -5.4% Average teacher salary
400 Pupil transportation 65,419 75,958 16.1% Average salary of all teachers employed in the budget year 2026 51,231
530 Dropout prevention programs 0 0 Average salary of all teachers employed in the prior year 2025 50,219
540 Joint career & tech. ed. & voc. ed. center 0 0 Increase in average teacher salary from the prior year 2025 1,012
550 K-3 Reading 0 0 Percentage increase 2.0%
Total 6,949,733 7,017,371 1.0% increase of 2.0% is for a 1.50% Base Pay increase + adjustments for Time in Service

and Certification and Degree Adjustments. This dees not include Prop 301 average Base
Payment adjustment of $5,074, a Prop 301 Perf Pay adjustment $2,350, and Prop 301
D/O Preventicn $916 paid in SY 2025. Average Salaries do not include Lead Teacher

per ADE,
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Charter school Portable Practical Educalion Preparation

108744000

This tab presents information on the amount and planned use of the Charter's project balances to increase fransparency and provide decision-makers, other stakeholders, and the public more complete financlal infermatlon. Other than the FY

2024 ending project balance amounts, all amounts Included on this tab are estimates.

Estimated FY 2025 project balances and planned uses in FY 2026 and thereafter

| EY 2024 fina) ending project balance ™
If the final ending project balance does not agree with Sm m:ca_zma FY 2024 AFR. revise Sm AFR m:q amcg.:; o ADE

2. FY 2025 activity, vear-to-date and mmgamsn 5395: .E:m 30
() FY 2025 ravenues
(b} FY-2025 axpenses, indirect nomm aéa_onm capital mnﬁ itiong, and 3%3283 Q PAN

3. Estimated FY 2025 ending project balance:
h.donor sestricionsiRestricted 5 &

hout donor rastrictionsfUnrestrictad

(c) Tatal {must agrae to line 3 above)

4. Estimat, d FY 2028 ¢ .L. project balance and pi d uses
{@) Defich balance: ST S
{b) Pianngd jo:bs. %m::: 202

nnediobe spentin. BY 2026 to. suppol cwamwcam af, 053 mmzoo_

EV Maintainad for spending after FY 2008

{e) Totai project balance (should agree to amount on line 3}

5. Camments {oplienaly

< Instrigtions =

{ All Projects |
[ 3,180,557

7,961,667

8.086.220
3.065 994

620,254
2,426,740
3,055,984

1]
1.067,059

itos. witfin Ihe same charier management organization

[1]

1,888,935
3,056,964

Improvemant Grant.

We expact to sea an increased usage of Prop 301 Funds in FY 2026 with establishment of MTSS Coordinators. These uoﬂﬁu:w were previousiy paid from the Systemic.
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Schoolwide and other
Classrcom Site 2025

Instructional Improvement 2023
English Language Learner
Compensatory Instruction

Federal Projects
State Projects
Total Ending Balance

Ops Revenue 2025

Prop 301 2025 In Project
Prop 304 2025 In Project
Prop 301 2025 In Project
Prop 123 2025 Estimate

Qps Expense 2025

Prop 301 2025 Out Project
Prop 301 2025 Out Project
Prop 301 2025 Out Project

Prop 1232024 Out

Planned Spending 2026

Prop 301

Retention {Aug 25}
Perf Pay {(Aug 25) Est
Base Pay {Aug 25}

Prop 301 2025 Cut Project
DO Prevention (Oct-Jun)

Donor Restricted Project Balance
Prop 301 2025 Projacled

Prop 301 2025 Projected

Prop 301 2025 Prejected
tnstructional impravement

3478,183
$923,060
$165,522

$2,385,143

$7,194,263
$143.216
$286,431
§286,431
$51,346
57,961,687

§7.019,1¢1
$283,534
5196244
5588.281

S0

§8,086,220

3

S0
§195,244
$588,281
$283,534

$0

§1,067,059

$0

Profit from 2024
Balances Prop 301 FY 2024
Balance 2024

1730XX  Base Pay

1740XX  Part Pay

1760XX DO Pay  §716.078
1-710-00

1

1730XX Base Pay
174077 PerfPay
17607 DO Pay 51,067,058

2

1730XX Base Pay

{$187,388) 1740KX Perf Pay

$622,079
$194,563
$629,264

1760XX DO Pay
1760XX IIF

101712025



