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County Pima C£TDS number 108744000
SY¥ 2026 Revenue & Expense Summary:
1. Totai budgeted revenues for fiscal year 2025 3 9,755,637 5,116,957 Egualization from BSAS55 Tab
1,783,130 Additional Assistance from BSA 55 Tab
2. Estimated revenues by source for fiscal year 2026 0 Proposition 123 Expired but Pending
Ltocal 1000 3 20,000 Awudit Fees from Data Tab
Intermediate 2000 3 425417 NSLP from £age 2 Row N Line 35
State 3000 3 7,378,379 7.345,504 Total Revenue from State (No Granis)
Federal 4000 5 1,865,333 32,875 State Grant {ELL) Estimate Page 2 Row E Line 35
TOTAL 3 9,243,712 7,378,379 Total State Revenue all Sources
1,054,268 Toial Federal Grant Revenue Page 2 Raw E Line 37
Charter school contact employee: M. Troy Carpenter 791,065 Prop 301 Passthru Revenue Page 3
Telephane: 520-955-3438 Email: mcarpenter@ppep.org 20,000 Passthru instructional Improvement Page 2
9,243,712 Total Revenus All Sources

The FY 2026 budget file for the version described at left will be uploaded through the
School Finance Budget System on ADE's website by July 3, 2025
Type the date as MM/DD/YYYY

8,042,421

Less Total Costs from all Sources

Mariah Levi
School official signature

Wayne Guchen
School official signature

Wayne Tucker, Superindentent
School official (typed name;)

Marizh Levi, Director of Schools
Schodl official (typed name)

Average teacher szlary (A.R.S. §15-189.05)
ﬂug._mnx box if the schagl is new and will begin cperations in FY 20286.

1. Average salary of alf teachers employed in budget year 2026 3 $52,230 From Operating Budget S 2026 by Site W Salaries.xIsx]Teachers Salary
2. Average salary of afi teachers employed in prior year 2025 3 $52,608 From Position Budget FY 2024 for FY 2025.x(sx]Teacher Salaries'ISAM$¢
3. Increase in average teacher salary from the prior year 2025 $ -5378

4, Percentage increase -0.7%

erfal
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Charter school

Portable Practical Education Preparation County Pima CTDS number 108744000
Purchased Totals
Expenses Employee services Prior Budget %
Salaries benefits 6300, 6400, Supplies Other year year Increase/
1000 Schoolwide Project and 1500-1999 Other Special Projects 6100 §200 6500 6600 6800 2025 2026 decrease
100 Regular education
1000 Instruction 1. 1,608,345 333,747 106,668 104,627 0 2,22Q,486 2,153,387 -3.0%{1.
Support services
2100 Students 2, 240,855 54,491 60,179 4,791 38,414 339,562 398,730 17.4%]2.
2200 Instruction 3. 68,628 12,302 3,418 52,623 84,348 60.3%13.
2300 General administration 4, 0 0 4,
2400 School administration 5. 411,767 88,705 98,297 38,510 572,624 637,279 11.3%]5.
2500 Central services 8. 508,465 112,198 865,270 52,362 1,360,647 1,539,285 13.1%]|6.
2600 Operation & maintenance of plant 7. 48,403 10,298 734,923 200,234 60,000 945,238 1,054,858 11.6%|7.
2800 Other support services 8. 0 0 8.
3000 Operation of noninstructional services a, 27,701 19,743 4,560 353,021 386,075 405,025 2.3%19.
4000 Facilities acquisition & construction 10. 0 0 10.
5000 Debt service 1. 358,691 454 000 358,601 -21.0%]11.
610 School-sponsored cocurricular activities 12. 0 0 12.
620 School-sponsored athietics 13. 1] 0 13.
630, 700, 800, 8006 Other programs 14, 6 0 14,
Subtotal {lines 1-14) 15. 2,816,164 631,484 1,869,897 756,963 457,105 6,341,255 6,631,613 4.6%]115.
200 Special education
1000 Instruction 16. 249,634 34,935 3,092 5,000 333,386 292,661 -12.2%/16.
Support services
2100 Students 17. 29,335 3,782 3,335 73,410 36,452 -50.3%|17.
2200 Instruction 18. 0 0 18.
2300 General administration 19. 0 0 19.
2400 School administration 20. 0 0 20.
2500 Central services 21. 43,080 5,536 83,292 136,263 131,808 -3.2%21.
2600 Operation & maintenance of plant 22, 0 0 22,
2900 Other support services 23. 4 0 23.
3000 Operation of noninstructional services 24, 0 0 24,
4000 Facilities acquisition & construction 25, 0 0 25.
5000 Debt service 26, 0 1] 26.
Subtotal (iines 16-26) 27. 322,049 44,253 86,384 5,000 3,335 543,059 461,021 -15.1%127.
400 Pupil transportation 28. 35,522 1,914 38,580 6,893 1,545 65,419 84,454 29.1%128.
530 Dropout prevention programs 29, 0 0 20.
540 Joint career & technical ed. & vocational ed. center 30. 0 0 30.
550 K-3 Reading 31. 0 0 31.
Subtotal {lines 15 and 27-31) 32. 3,273,735 677,651 1,894,861 768,856 461,985 6,948,733 7,177,088 3.3%|32.
1010 Classroom Site Project (from page 3, line 6} 33. 608,852 152,213 12,000 i 597,786 791,065 32.3%133.
1020 Instructional improvement Project (from page 2, ling 5} 345 e o 25,000 20,000 -20.0%}34.
1071 English Language Learner Project (from page 4. line 11) 1] 0 35.
1072 Compensatory Instruction Project (from page 4, line 22) 1] 0 36.
1100-1499 Federal and State projects (from page 2, line 32) 1,923,785 1,054,268 -45.2%137.
Total {lines 32-37) 0,496,304 9,042,421 -4.8%138.
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Charter school Portable Practical Education Preparation

County Pima CTDS number 108744000
Federal and State projects Special education programs by type
Program 200 | Program 200
Prior year | Budget year prior year budget year
1100-1399 Federal projects 2025 2026 2025 2026
1. $100-1130 ESEA Title I-Helping Disadvantaged Children 323,198 254,860 |1 1. ty classifications 560,728 461,021 1.
2. 1140-1150 ESEA Title -Prof. Dev. And Technology 31,205 21,792 {2 2. Gifted education 0 2.
3. 1160 ESEA Titte IV-21st Century Schools 25,816 18,508 13. 3. ELL incremental costs 0 3.
4. 1170-1180 ESEA Title V-Promote Informed Parent Choice 0 4. 4. ELL compensatory instruction 0 4.
5. 1190 ESEA Title HI-Limited Eng. & Immigrant Students 43,597 30,707 |5. 5. Remedial education 0 S.
6. 1200 ESEA Title Vll-Indian Education 0 6 6. Vocational and technicat ed. 0 6.
7. 1210 ESEA Title VI-Flexibility and Accountabifity 0 7 7. Career education 0 7.
8. 1220 IDEA, PartB 182,747 105,824 |8 8. Total {lings 1-7) 560,728 461,021 |8.
9. 1230 Johnson-O'Malley 0 9,
10. 1240 Workforce Investment Act 0 10. 9. Expenses budgeted for transporting students with disabilities {as i 0} 0 le.
11. 1250 AEA-Adult Education 0 11. defined in A.R.S. §15-761) unique to the IEP
12, 1260-1270 Vocational Education-Basic Grants 0 12.
13. 1280 ESEA Title X-Homeless Education 0 13. Instructional improvement Project
14. 1290 Medicaid Reimbursement 0 14, Indicate amounts budgeted in Project 1020 for the following:
15. 1300 Charter School Implementation Proj. (Stimulus) 0 18. Prior year Budget year
16. 13__ Impact Aid 0 16. 2025 2026
17. 13101389 Other Federal Projects 276,328 589,702 117, 1. Teacher compensation increases 0 1.
18. Total federal projects (lines 1-17) 1,882,691 1,021,393 {18, 2. Class size reduction 0 2.
1400-1499 State projects 3. Dropout prevention programs 25,000 3.
19. 1400 Vocational Education 0 19. 4. Instructionai improvement programs 0 20,000 § 4.
20. 1410 Early Chiidhood Block Grant 0 20. 5. Total Instructional Improvement (lines 1-4) 25.000 20,000 | 5.
21, 1420 Extended School Year-Pupils with Disabilities 0 21.
22. 1425 Adult Basic Education 0 22. Proposed ratios for Selected expenses by type
23. 1430 Chemical Abuse Prevention Programs 0 23. special education {Must be included on page 1)
24, 1435 Academic Contests 0 24. Teacher-pupit ito Audit services 20,000
25. 1450 Gifted Education 0 25. Staff-pupil 1to Classroom instruction
26. 1456 College Credit Exam Incentives 0 26.
27. 1480 Environmental Special Plate 0 27. State equalization assistance budgeted
28. 1485 Charter School Stimulus Fund 0 28. for food service expenses
29. 14__ Arizona industry Credentials incentive 0 29. Enter the amount of State equalization assistance
30. Other State Projects 41,094 32,875 130 budgeted for food service, function 3100: [ 425477}
31. Total State projects (lines 18-30) 41,094 32,875 131.
32. Total federal and State projects (lines 18 and 31} 1023785 1,054.268 |32 Debt service
interest 6850 350,851 [Fror
Capital acquisitions v_._Mo_.Wmmmﬂ mcam%mﬁwmmq Redemption of principal 231220 Fror
1. 0181 intangible assets 0 1.
2. 0191 Land and land improvements 0 2.
3. 0192 Site improvements 0 3.
4. 0194 Buildings and building improvements 0 40,000 |4.
5. 0196 Equipment 0 5. Other Federal Grants
6. 0198 Construction in progress 0 6. Migrant $400,735.00
7. Total capital acquisitions (lines 1-6) 0 40,000 }7. 551G $26,966.50 Jul :
S8IG $162,000.00 Jul :
8. Total capital acquisitions, if any, budgeted on lines 1-6 _ 0] 40,000 8. $589,701.50
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Charter schooi Portable Practical Education Preparaticn County Pima CTDS number 108744000
Employee Purchased Totzals %
Expenses Saiaries benefits services Supplies Prior year Budget year Increase!
6100 6200 65300, 6400, 6500 6600 2025 2026 decrease
Classroom Site Project 1010
100C Instruction 1. 300,000 75,000 12,000 18,000 597,786 405,000 -32.3%
2100 Support services—students 2, 303,852 75,363 0 379,815
2200 Support services-instruction 3. 5,000 1,250 | 0 6,250
2300 Support services—general administration 4, - L 0 0
3300 Community services operations 5. Q Q
Totai Classroom Site Project (lines 1-5) 6. 608,852 | 162,213 12,000 597,786 791,065 32.3%

|Classroom Site Project 1010 budgeted property payments
Property disbursements
Interest 6850
Redemption of principal

Estimated Base Pay Adjusiments
Estimated Pay for Performance

Estimated Mentor Drop Out Preventio
Estimated MTSS Drop Out Preventio

Estimated Travei for DO Training
Estimated Travel for DO Students

$110,000
$150,000

$45,000
$303,852
$608,852
$162,213

Estimated Increase for Instructional Staff
Estimated Performance Pay Calcutation
Estimated From Mentor Program Results

Estimated MTSS
Total Salaries
Benefits @ 25%

$12,000¢ Travel for Drop Out Prevention Conferences GL 6300
$18,000 Estimated Student Activities, Supplies, Scholarships
$791,065 Grand Total Prop 301 Usage of Funds
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Charter School

Portable Practical Education Preparation County Pima CTDS number 108744000
Number of Purchased Totals
personnel Employee services %
Expenses Prior | Budget Salaries henefits 6300, 6400, Supplies Other Prior year Budget year increase/
year | year 6100 6200 6500 6600 6800 2025 2026 decrease
English Language Learner Project - 1071
260 Special education—ELL incremental costs
1000 instruction 1. 0.00 0 0 1.
Support services
2100 Students 2.1 000 0 0 2.
2200 Instruction 3.1 0.00 0 5 3.
2300 General administration 4. 0.00 0 0 4,
2400 School administration 51 0.00 0 0 5.
2500 Central services 6.4 0.00 0 0 6.
2600 Operation & maintenance of plant 7.1 0.00 0 0 7.
2900 Cther support services 8.1 0.00 9] 0 8.
Program 2680 subtotal (lines 1-8) 9.1 0.00 0.00 0 0 g 0 9.
430 Pupil Transportation—ELL incremental costs
Support services
2700 Student transportation 10.0 0.00 0 0 10.
Total expenses {lines 8 and 10} 110 0.00}1 0.00 0 0 0 & 11.
Number of Purchased Totals
perscnnel Employee services %
Expenses Prior | Budget Salaries benefits 6300, 6400, Supplies Other Prior year Budget year Increasef
year | year 6100 6200 6500 6600 68060 2025 2026 decrease
Compensatory instruction Project - 1072
265 Special education—ELL compensatory instruction
1000 Instruction 12,1 0.00 0 0 12.
Support services
2100 Students 13.1 0.00 0 4] 13.
2200 instruction 144 0.00 0 0 14,
2300 General administration 15.1 0.00 0 0 15.
2400 School administration 16.f _0.00 0 0 18.
2500 Central services 17.1  0.00 0 0 17.
2600 Operation & maintenance of plant 18.1 0.00 0 0 18.
2900 Other support services 19.0 0.00 0 0 19.
Program 265 subtotal {lines 12-19) 20.] 0.00 0.00 0 0 O 0 20.
435 Pupil transportation—ELL compensatory instruction
Support services
2700 Student transportation 21.] 0.00 0 0 21,
Total expenses {lines 20 and 21) 221 000} 0.60 0 0 0 0 22,
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FY 2026 Summary of charter school proposed budget CTDS number 108744000
1000 Schoolwide Project Totals %
Prior year Budget year | increase/ The budget of Portable Practical Education Preparation (d.b.a. PPEP) for fiscal year 2026 was
100 Regutar education 2025 2026 decrease officially proposed by the Governing Board on June 23, 2025. The compiete budget may be
1000 Instruction 2,220,486 2,153,387 -3.0% reviewed by contacting M, Troy Carpenter at 5209553438 or mcarpenter@ppep.org.
Support services
2100 Students 339,562 398,730 17.4%
2200 Instruction 52,623 84,348 60.3% Totals Y
2300 General administration 0 0 Special education programs Prior year Budget year | Increase/
2400 School administration 572,624 637,279 11.3% 2025 2026 decrease
2500 Central services 1,360,647 1,539,285 13.1% Total all disability classifications 560,728 461,021 -17.8%
2600 Operation & maintenance of plant 945,238 1,054,858 11.6% Gifted education 0 0
2900 Other support services ¢ 0 ELL incremental costs 0 0
3000 Operation of noninstructionat services 396,075 405,025 2.3% ELL compensatory instruction 0 0
4000 Facllities acquisition & construction 0 0 Remedial education 0 0
5000 Debt service 454,000 358,691 -21.0% Vocational and technical ed. 0 0
610 School-sponsored cocurricular activities 0 0 Career education 0 0
620 School-sponsored athletics 0 0 Tofal 560,728 461,021 -17.8%
630, 700, 800, 900 Other programs 0 0
Regular education subtotal 6,341,255 6,631,613 4.6% Expenses by project
200 Special education Totals %
1060 Instruction 333,386 292 661 -12.2% Prior year Budget year Increase/
Support services 2025 2026 decrease
2100 Students 73,410 36,452 -50.3% Schooiwide 6,949,733 7,177,088 3.3%
2200 Instruction 1] 0 Classroom Site Project 597,786 791,065 32.3%
2300 General administration G 0 instructional improvement 25,000 20,000 -20.0%
2400 School administration 0 0 English L.anguage Learner 0 0
2500 Central services 136,263 131,908 -3.2% ELL Compensatory Instruction 0 0
2600 Operation & maintenance of plant 0 G Federal projects 1,882,691 1,021,393 -45.7%
2800 Other support services 0 0 State projects 41,094 32,875 -20.0%
3000 Operation of noninstructional services 0 0 Capital acquisitions 0 40,000
4000 Facilities acquisition & construction 0 0 Total expenses 9,496,304 9,082,421 -4.4%
5000 Debt service 0 0
Special education subtotal 543,059 461,021 -15.1% Average teacher salary
400 Pupil transportation 65,419 84,454 29.1% Average salary of all teachers employed in the budget year 2026 52,230
530 Dropout prevention programs 0 4] Average salary of all teachers employed in the prior year 2025 52,608
540 Joint career & tech. ed. & voc. ed. center 0 0 Increase In average teacher satary from the prior year 2025 (373)
550 K-3 Reading g 0 Percentage increase -0.7%
Total 5,949,733 7,177,088 3.3% No Teacher Salary increase is currently in this Proposed Budget as we are uncertain of

any increase in Equalization payments from the State for SY 2026, We are hoping to
have more clarity before the Adopted Budget is submitted. The slight decrease above
from prior year is due primarily to a highly paid SPED teacher resigning in late 2025 that
was replaced by a lower paid SPED position.
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Charter school Portable Practical Education Preparalion County Pima CTDS number 108744000

This tab presents Information on the amount and planned use of the Charter's project balances to increase transparency and provide declslon-makers, othar stakeholders, and the public more compiate financlat Information, Other than tha FY 2024 ending
project hal amounts, all ts included on this tab are estimates,

Estimated FY 2025 project balances and planned uses in FY 2026 and thereafter

[Ei Prajects | Schoolwide and other $478,183 Profit from 2024
Classroom Site 2025 $923.050 Balances Prop 301 FY 2024
1. FY 2024 final ending project balance [ 3.218.659 |From FY 2024 AFR Project Baiance Tad nstructional tmprovement 20 $185.522 Balance 2024
If the final ending project balance does not agree with the submitled FY 2024 AFR, revise the AFR and resubmit to ADE English Language Leamer 50
Compensatory Instruciion 0
2. FY 2025 activity, year-to-date and astimated throuah June 30 Federal Projects $818.388

{a)FY 2025 revenues [ 8,037,814 | From Charter Financfals FY 2026 Projection Siate Projects 30
{b) FY 2025 expenses, indirect cosls. reversions, capital acquisitions, and redemption of principal I B.077,238 |From Charter Financials FY 2026 Projection Total Enging Balance $2,385,143
3. £stimated FY 2025 endina prolect balance 3,173.335 Cns Revenue 2025 $7.262.808
(3} With donor reslrictions/Restricled 1121197 Prop 301 2025 in Project $143,216 1730XX Base Pay
{b) Withcud donor restrictions/Unresiricted 2,052,138 Prop 301 2025 In Project $286,431 1740XX Perf Pay
{c) Total (must agree to Fne 3 above) 3,173,335 Prop 301 2025 In Project $286,431 1760XX DO Pay $716,078
Prop 123 2025 Estimate $52,028
4. Estimated FY 2025 ending profect batance and planned uses 58,031,914 1
{a) Deficit balance 9
(D) Planned 1o be spent in FY 2026 808,050 Qps Expense 2025 $7.083.254
(¢} Planned to be spent in FY 2026 to support operations of other school sites wilhin the same charter management organization [H Frop 301 2025 Out Project $2684,934 1730XX Base Pay
{d) Maintalned for spending after FY 2026 2,364,285 Prop 301 2025 Out Project $124.431 174077 Perf Pay
{e} Total preject balance (should agree to amount on line 3) 3,173.335 Prop 301 2025 Out Project $584,619 176077 DO Pay $993,984
Prop 123 2024 Qi s0
$8077.238 2

5. Comments {optional}

We expect to see an increased usage of Prop 301 Funds in FY 2026 with establishment of MTSS Coordinators, These pesitions wera previously paid from the Planned Spanding 2026 3
ic Imp Grant. Prop 301
Retenlicn {Aug 25) 50
Perf Pay (Aug 25} Est §124.431
Base Pay {Aug 25) $100,000
Prop 301 2025 Qut Project $584,619
DO Prevention (Oct-Jun) %0
$808,060
Donor Restricted Project Balance
Prop 301 2025 Projected $0 1730XX Base Pay
Prap 301 2025 Projected $300.893 1740XX Perf Pay
Prop 301 2625 Frojected £625,741 1760XX DO Pay
Instructional Imprevement 5194,563 1760XX IIF
§1,121,197
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