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County Pima S GTDS mmber 108744000
SY 2026 Revenue & Expense Summary:
. Total budgeted revenues for fiscal year 2025 5 9,755,637 5,116,957 Equafization from BSA55 Tab
o o e 1,783,130 Additional Assistance from BSA 55 Tab
Estintated reveriuss by source for iscal year 2028 0 Proposition 123 Expired but Pending
Local 100C 3 20,000 Audit Fees from Data Tab
intermediate 2000 $ 425417 NSLP from Page 2 Row N Line 35
State 3000 3 7,378,379 7,345,504 Total Revenue from State (No Grants)
Federal 4000 $ 1,865,333 32,875 State Grant (ELL) Estimate Page 2 Row E Line 35
TOTAL 3 ©,243.712 7,376,379 Total State Revenue all Sources
1,054,268 Total Federal Grant Revenue Page 2 Row E Line 37
Charter school contact employee: M. Troy Carpenter 791,065 Prop 301 Passthru Revenue Page 3
Telephone: 520-955-3438 Email: mcarpenter@ppep.org 20,000 Passthru Instructional Improvement Fage 2
9,243,712 Total Revenue Ail Sources

The FY 2026 budgst file for the version described at left will be uploaded through the (9,042,421) Less Total Costs from all Sources,
School Finance Budget System on ADE's website by July 15, 2025

Type the date as MM/DD/YYYY

Mariah Levi
Schooi official signature

Moriah Levi, Director of Schools
School official (typed name)

Wayne Tucker, Superindentent
School official (typed name)

Average teacher salaty (ARS8 §15-189.08)

HHUO_._mnw box if the school is new and will begin operations in FY 2026,

1. Average salary of all teachers empioyed in budget year 2026 5 $52,230 From Cperating Budget SY 2026 by Site W Salaries.xlsx|Teachers Salary
2. Average salary of all teachers employed in prior year 2025 $ $50,219 Position Budget FYY 2024 for FY 2025 Base Pay Calc to EANS/Teacher S
3. Increase in average teacher salary from the prior year 2025 3 $2,011
4 4.0%
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Charter school Portable Practical Education Preparation County Pima CTDS number 108744000

Purchased Totals
Expenses services Prior T Budget %
Salaries benefits=*| 6300, 6400, Supplies Other year G year Increase/
1000 Schoolwide Project and 1500-1999 Other Special Projects 6100 65200 6500 6600 6800 2025 2026 decrease
100 Regular education
1000 Instruction 1. 1,608,345 333,747 106,668 104,627 0 2,220,486 2,153,387 -3.0%|1.
Support services
2100 Students 2. 240,855 54,491 60,179 4,791 38414 339,562 398,730 17.4%j2.
2200 Instruction 3. 68,628 12,302 3,418 52,623 84,348 60.3%]3.
2300 Generat administration 4, 0 0 4,
2400 School administration 5. 441,767 88,705 98,297 38,510 572,624 637,279 11.3%]5.
2500 Central services 6. 500,465 112,198 865,270 52,362 1,360,647 1,539,295 13.1%]|6.
2600 Operation & maintenance of plant 7. 49,403 10,298 734,923 200,234 60,600 945,238 1,054,858 11.6%|7.
2900 Other support services 8 0 0 8.
3000 Operation of noninstructional services Q. 27,701 19,743 4,560 353,021 396,075 405,025 2.3%19.
4000 Facilities acquisition & construction 10. 0 0 10.
5000 Debt service 11. 358,691 454,000 358,681 -21.0%]|11.
610 School-sponsored cocurricular activities 12. 0 0 12,
620 School-sponsored athletics 13. 0 0 13.
630, 700, 800, 90C Other programs 14. 0 0 14,
Subtotal (lines 1-14) 15. 2,916,164 531,484 1,869,897 756,963 457,105 6,341,255 6,631,613 4.6%]15.
200 Special education
1000 Instruction 16. 249,634 34,935 3,092 5,000 333,386 292,661 -12.2%]|16.
Support services i
2100 Students 29,335 3,782 3,335 73,410 36,452 -50.3%]17.
2200 Instruction 0 0 18.
2300 General administration 0§ 0 ] 18.
2400 School administration T 0 0 20.
2500 Central services 43,080 [ 5,536 83,202 |~ B K 136,263 131,808 | -3.2%)21.
2600 Operation & maintenance of plant o S ’ 0 oF 22.
2900 Other support services 0 [¥] 23.
3000 Operation of noninstructional services [¢] 0 24,
4000 Facilities acguisition & construction 0 0 25.
5000 Debt service 0 B 0 26.
Subtotal (lines 16-26) 322,049 44253 [ 88,384 | 5,000 3,335 543,059 | 4610211 -15.1%]27.
400 Pupil transportation 35,522 1914 "7 38,580 - 86,893 1,545 654191 84,454 | - 28.1%)28.
530 Dropout prevention programs 0 0 29.
540 Joint career & technical ed, & vocational ed. center 0 0 30.
3 eadin 0 0 31,
~Sublotal {lines 15 and 27-31) 3,273,735 677,651 ﬁmm#.mg 768,856 Na._ 885 | 6,949,733 7,177,088 3.3%|32.
1010 Classroom Site Project (from page 3, kine 6} ‘_mm m‘_w 587,786 791,085 32.3%)|33.
1020 Instructional improvement Project {from page 2, line 5) 34.5 25,000 20,000 -20.0%}34.
1071 English Language Learner Project (from page 4, line 11) 35, 0 0 35.
1072 Compensatory Instruction Project (from page 4, ling 22 36. 0 0 36.
F100:1488 Eederal and Stals projects (frony pages : 1,923 785 1,054,268 -45.2%137.
Total (lines 32-37) 38, 9,496,304 9,042,421 -4.8%]38.
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Charter school Portable Practical Education Preparation County Pima CTDS number 108744000

Foderaland State projects

Special education programs:bytype:
Program 200 | Program 200
Prior year | Budget year prior year budget year
1100-1399 Federal projects 2025 2026 . 2025 2026
1. 1100-1130 ESEA Titie I-Helping Disadvantaged Children 323,198 754 880 |1 1. Total alf disability classificatio G 560,728 461,021 |1.
2. 1140-1150 ESEA Title H-Prof. Dev. And Technology 31,205 21,792 |2 2. Gifted education o 2.
3. 1160 ESEA Titie IV-21st Century Schools 25616 18,508 |3 3. ELL incremental costs 0 3.
4. 1170-1180 ESEA Title V-Promote Informed Parent Choice 0 4. 4. ELL compensatory instruction 0 4.
5. 1190 ESEA Title lll-Limited Eng. & Immigrant Students 43,597 30,707 |5. 5. Remedial education 0 5.
8. 1200 ESEA Title Vil-Indian Education 0 6 6. Vocational and technical ed. 0 6.
7. 1210 ESEA Title VI-Flexibility and Accountability 4 7 7. Career education 5} 7.
8. 1220 IDEA, PartB 182,747 105,824 ]8. 8. Total (lines 1-7) 560,728 461,021 |8.
9. 1230 Johnson-O'Malley 0 8.
10. 1240 Workforce investment Act 0 10. 9. Expenses budgstad for ransporting students émy disab ties H.mm e 0| 0le.
11. 1250 AEA-Adult Education 0 11. defined in AR.S, §15-761) Unigue to the IEP - : :
12. 1260-1270 Vocational Education-Basic Grants 0 12 .
13. 1280 ESEA Title X-Homeless Education 0 13. Dot Ingtructional Improvement Project
14. 1290 Medicaid Reimbursement 0 14, Indicate amounts budgeted in Project 1020 for the following:
15. 1300 Charter School Implementation Praj. (Stimuius) 0 15. Prior year | Budget year
16. 13__ Impact Aid 0 186. 2025 2026
17. 1310:1399 Other Federal Projects R 1,276,328 589,702 {17. 1. Teacher compensation increases 0 1.
18. Total federal projects (lines 1-17) 1,882 691 1,021,393 {18. 2. Class size reduction - e . 0 2.
1400-1499 State projects 3. Dropout ﬁaéé% Eomqm% Ctimnenedinan 25,000 3
198. 1400 Vocational Education 0 19. 4. 'Instructional improvement programs- S 0 20,000 4.
20. 1410 Early Childhood Block Grant 0 20. 5. Total Instructional Improvement (lines ?3 25000 20,000 ] 5.
21. 1420 Extended School Year-Pupils with Disabilities 0 21. . o .
22. 1425 Adult Basic Education 0 22. Proposed ratios for i Selected expenses by type
23. 1430 Chemical Abuse Prevention Programs 0 23. special education (Must be included on page 1)
24. 1435 Academic Contests 1] 24, Teacher-pupil tto Audit services 20,000
25. 1450 Gifted Education c 25. Staff-pupil 1to Ciassroom instruction
26. 1456 College Cradit Exdm Incentives 0 26.
. 1460 Environmental Speciat Plate 0 27.
. 1465 O:mnmﬂ School Stimulus m.c:n 0 28.
; 0 29. Enter the amount of State equalization assistance
e _ 41,094 32,875 |30. budgeted for food service, function 3100: [ 475477
. Total State uqo_moﬁm (lines 19-30) 41,094 32,875 |31. -
32. Total federal and State projects (lines 18 and 31} 10723 785 1.084 768 {32. ‘Debt setvice
Interest 6850 350,851 [Fror
_uﬁmumwm ar mca%mwmmq Redemption of principal 231,220 Fror
1. 0181 Intangible asseis 0 1.
2. 0191 Land and land improvements 4] 2.
3. 0192 Site improvements 0 3.
4. 0194 Buildings and building improvements 0 40,000 |4.
5. 0198 Eguipment 0 5. Other Federal Grants
6. 0198 Construction in progress Y 6. Migrant $400,735.00
7. Total capital acquisitions (lines 1-6) i) 40,000 7. S8IG $26,966.50 Jul:
SSIG $162,000.00 Jul 2
8. Total capital acquisitions, if any, budgeted on lines 1-8 i 0] 40,000 |8. $589,701.50
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Charter schoo! Portable Practical Education Preparation County Pima CTDS number 108744000
Employee Purchased Totals %
Expenses Salaries kenefits services Supplies Prior year Budget year Increase/
65100 5200 6300, 6400, 8500 6600 2025 2026 decrease
Ciassroom Site Projact 1010°
1000 Instruction 1. 300,000 75,000 12,000 18,000 597,786 405,000 -32.3%
2100 Support services—students 2. 303,852 0 379,815
2200 Support services—instruction 3. 5,001 o] 6,250
2300 Support services-—general administration 4. L 0 0
3300 Community services operations 5, S a g
Total Classroom Site Project (lines 1-5) 6.] 608,852 | 152,213 12,000 18,000 557,786 791,065 32.3%

DN

_Qmmmﬁoﬁ Site Project- 1610 budgeted. property payments’

Property disbursements
interest 6850
Redemation of principal

Estimated Base Pay Adjusiments
Estimated Pay for Performance

Estimated Mentor Drop Out Preventio
Estimated MTSS Drop Cut Preventio

Estimated Travel for GO Training
Estimated Travel for DO Studenis

$110,000 Estimated Increase for Instructional Staff
$150,000 Estimated Performance Pay Calculation

$45,000 Estimated From Mentor Program Results

$303,852 Estimated MTSS
$608,852 Totai Salaries
$152,213 Benefits @ 25%
$12,000 Travel for Drop Out Prevention Conferences GL 6300
$18,000 Estimated Student Activities, Supplies, Scholarships
$791,065 Grand Total Prop 301 Usage of Funds
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Charter School Portable Practical Education Preparation County Pima CTDS number 108744000

Number of Purchased Totals
personnel Employee services %
Expenses Prior {Budget| Salaries benefits 6300, 6400, Supplies Other Prior year Budget year | Increase/
year { year 6100 6200 8500 6600 6800 2025 2026 decrease
EnglishiLanguage Leamner Project <1071 :
260 Special education—ELL incremental oomﬁ
1000 Instruction 1.1 0.60 0 0 1.
Support services
2100 Students 24 0.00 0 0 2.
2200 instruction 3] 0.00 0 0 3.
2300 General administration 4. 0.00 0 0 4.
2400 School administration 61 0.00 0 0 5.
2500 Central services 6t 0.00 0 0 B.
2800 Operation & maintenance of plant 7.4 0.00 0 0 7.
2900 Other support services 8| 0.00 0 0 8.
Program 260 subtotal {lines 1-8) 9] 0001 0.00 0 0 0 G 0 0 0 9.
430 Pupil Transpertation—ELL incremental costs
Support services
2700 Student transportation 0.1 0.00 0 0 10.
Tolal expenses (lines 8 and 10) 11.] 0.00 0.00 0 0 0 0 0 0 0 11.
Number of Purchased Totals
personnal Empiloyee services %
Expenses Prior | Budget Salaries benefits 6300, 6400, Supplies Other Prior year Budget year | Increase/
year { vyear 6100 6200 6500 6600 6800 2025 2026 decrease
Compgnsatonginstruction Project~ 1072
265 Special education—ELL compensatory _:m:_._o:o;
1000 Instruction 12.] 0.00 0 0 12,
Support services
2100 Students 131 0.00 0 G 13.
2200 Instruction 14.1 0.00 0 Q 14.
2300 General administration 151 0.00 0 0 15.
2400 School administration 16.{ 0.00 0 0 16.
2500 Central services 17.4 0.00 0 0 17.
2600 Operation & maintenance of plant 8.1 0.00 0 0 18.
2900 Other support services 18.1 0.00 0 0 19.
Program 2865 subtotal {iines 12-19) 20 0.00{ 0.00 0 G 0 0 0 0 0 20.
435 Pupil transportation—ELL compensatory instruction
Support services
2700 Student transportation 241.] 0.00 0 0 21.
Total expenses (iines 20 and 21) 22| 0.00 0.00 0 0 0 0 0 0 0 22,
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FY 2026 Summary of charter school adopted budget CTDS number 108744000
1000 Schoolwide Project Totals %
Prior year Budget year | increase/ The budget of Portable Practical Education Preparation (d.b.a. PPEP) for fiscal year 2026 was
100 Reguiar education 2025 2028 decrease officially proposed by the Governing Board on June 23, 2025, The complete budget may be
1000 Instruction 2,220,486 2,153,387 -3.0% reviewed by contacting M. Troy Carpenter at 5209553438 or mcarpenter@ppep.org.
Support services
2100 Students 339,562 398,730 17.4%
2200 tnstruction 52,623 84,348 60.3% Totals %
2300 General administration 0 0 Special education programs Prior year Budget year | Increase/
2400 School administration 572,624 837,279 11.3% 2025 2026 decrease
2500 Central services 1,360,647 1,539,295 13.1% Total all disability classifications 560,728 461,021 -17.8%
2600 Operation & maintenance of plant 045,238 1,054,858 11.6% Gifted education 0 [
2900 Other support setvices 0 0 ELL incremental costs 0 0
3000 Operation of noninstructional services 396,075 405,025 2.3% ELL compensatory instruction 0 ]
4000 Facilities acquisition & construction 0 0 Remedial education 0 0
5000 Debt service 454,000 358,691 -21.0% Vocational and technical ed. 0 0
610 School-sponsored cocurricular activities 5 0 Career education 0 0
620 Schoat-sponsored athletics 0 [¢] Total 560,728 481,021 -17.8%
630, 700, 80¢, 900 Other programs 0 0
Regular education subtotal 6,341,255 6,631,613 4.6% Expenses by project
200 Special education Totals %
1000 Instruction 333,386 292,661 -12.2% Prior year Budget year Increase/
Support services 2025 2026 decrease
2100 Students 73.410 36,452 -50.3% Schooiwide 6,949,733 7,177,088 3.3%
2200 Instruction 0 0 Classroom Site Project 597,786 791,065 32.3%
2300 General administration 0 0 Instructional Improvement 25,000 20,000 -20.0%
2400 School administration G ¢ English Language L.eamer 0 0
2500 Centrai services 136,263 131,908 -3.2% ELL Compensatory Instruction 0 0
2600 Operation & maintenance of plant 0 0 Federal projects 1,882 691 1,021,393 -45.7%
2900 Other support services 0 0 State projects 41,004 32 875 -20.0%
3000 Operation of noninstructional services 0 0 Capital acguisitions 0 40,000
4000 Facilities acquisition & construction 0 0 Total expenses 9,496,304 9,082,421 -4.4%
5000 Debt service 0 0
Special education subtotal 543,059 461,021 -15.1% Average teacher salary
400 Pupil transportation 65419 84,454 29.1% Average salary of all teachers employed in the budget year 2026 52,230
530 Dropout prevention programs 1] 1] Average salary of all teachers employed in the prior year 2025 50,219
540 Joint career & tech. ed. & voc, ed. center Q 0 Increase in average teacher salary from the prior year 2025 2,011
550 K-3 Reading 0 0 Percentage increase 4.0%
Total 6,049,733 7,177,088 3.3% No Teacher Salary Increase is currently in this Proposed Budget as we are uncertain of
any increase in Equalization payments from the State for S 2026. We are hoping to
have more clarity before the Adopted Budget is submitied. The slight decrease above
from prior year is due primarily to a highly paid SPED teacher resigning in late 2025 that
was replaced by a iower paid SPED position.
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Charter school Portable Practical Education Preparation County Pima

This tab presents information on the amount and planned use of the Charler's project bal to transp y and provide decisi L

project balance amounts, ali amounts inciuded on this tab are estimates.

Estimated FY 2025 project balances and planned uses in FY 2026 and thereafier

All Projects
3,218 859 |From FY 2024 AFR Project Balance Tab

1, FY 2024 fingl endlng sroject batance™
if the final ending project batance does not agree with the m:us_zmu FY NDMA >nm revise the AFR and Bmcua_p to >_um

2. FY 2025 activity, <mu_‘.~o.uuﬁ m:a omr_.:m»oa through .._:zo uc

[ 8,031,814 |Frem Charter Financials FY 2026 Projection
8,077,238 [From Charter Financials FY 2026 Projection

{b) FY 2025 mxu&;mmm indirect costs, Bama ians,. n%_ E:_u;_o:u. m:aauwamﬁa of Esgg_

3. Estimated Y 2025 ending proiect um_mznm 3,173,335
{&) With donor. rastrictions/Rasticted B 1,921,497
{b) Without donor amggos&cnﬁmﬁﬂma ) 2,052 138
{c} Total {must agree fo {ine 3 above) 3,173,335

4. Estimated FY 2025 m:n_:p ﬂa_mnn _uu_m_._nn msa u_mszmn uses,

(i) Defich batanca’ 1]
) Planned to e sp 2 in m,\ Newm : 809050
{c}. n_m::ma 1o be-spentin FY. 20264 c%% ont nS: mow_m« ugoo_ m_ﬁmé 0
() Maintained tor spending “atler Y 2028 : ¢ 2,384,285
(e} Total project balance (should agree to amount on line w_ 3,173,335

5. Comments {optional)
We expect to see an increasad usage of _uan mS _ucznm In FY 2026 with establishment of MTSS Coordinaters. These positions were v_,m<_o:m_< paid from the:
Systemic improvement Grant.

CTDS number

Schootwida and other
Classroom Site 2025
Instructional Improvement 20.
English Language Learnar
Compensatory Instruction
Federal Projecis

State Projects

Total Ending Balance

Ops Revenue 2025

Prap 301 2025 In Praject
Prop 307 2025 In Project
Prap 301 2025 In Project
Prop 123 2025 Estimate

Ops Expense 2025
Prop 301 2025 Out Project
Progp 301 2025 Qut Project
Prop 301 2025 Qut Project
Prop 123 2024 Qut

Planned Spending 2026
Prop 301

Retention (Aug 25}

Perf Pay {Aug 28) Est
Base Pay {Aug 25)

Prop 381 2025 Qul Project
DO Prevention (Oct-Jun}

Donor Restricted Project Salance
Prop 301 2025 Projected

Prap 301 2025 Projected

Prop 301 2025 Projecled
Instructional Improvemeant

108744000

s, other stakeholders, and the public more complete financial information, Other than the FY 2024 ending

5478183
$923,050
$165,522
50
s0
5818,368

30
$2,385,142

57,262,608
$143,218
$286,431
$288,431

$53,028

§8,031,914

$7,083,254
$284.934
$124,431
5584619
B
$8,077,238

3

S0
5124,431
$100,000
$584,619

$0
$809,050

S0
$300,893
$625,741
5184 563

$1,121,1¢7
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Prafit from 2024
Batances Prop 301 FY 2024
Balance 2024

1730XX
1740XX
1760XX

1730XX
174077
176077

L]

1730XX
1740XX
1700XX
1760XX

Base Pay
Peri Pay
DO Pay $718,078

Base Pay
Perf Fay
DO Pay $993.984

Base Pay
Perf Pay
DO Pay
IF



