PPEP TEC HIGH SCHOOL
GOVERNING BOARD MEETING
PPEP TEC High School Administrative Office
Via Zoom Meeting and Conference Call

1840 E Benson Highway
Tucson, AZ 85714

October 6, 2025
6:306 PM

MINUTES

Notice

A notice of this meeting was posted at the PPEP TEC High School Administration Office, 1840 E. Benson
Highway, Tucson, Arizona; the PPEP & Affiliates, Inc. Main Office, 802 E. 46" Street, Tucson, Arizona; the PPEP
NFJP / DOL / Behavioral Health Office, 901 E. 46 St., Tucson, AZ; October 3, 2023

In Attendance-Board Via Zoom In Attendance ~-Administration via Zoom

Maria Chavez Board President Dr. John Amold, CEO, and founder of PPEP Inc.

Dr. Celestino Fernandez, Board Member Barba Coronda, CFO PPEP Inc.

Linda Dailing, Board Member Wayne Tucker, PTHS Superintendent

Gertha Brown-Hurd, Board Member Michael Carpenter, PTHS Budget Grant Analyst

Maritza Higuera, Board Member Linda Garcia, PTHS Student Recruitment and Retention Coordinator
Not in Attendance Lisa Watson, CFLC Lead Teacher

Dr. Ricardo Castro Salazar, Board Member

Call te Order

Madam President Maria Chavez calls the meeting to order and takes roll call. All board
members present for this meeting and acknowledge their attendance with a response of “here”
or “present” including board member Gertha Brown-Hurd who attends via telephone and a
quorum is established.

Old Business
L Approval of the September 8, 2025 Meeting Minutes— Action Item
The motion is made to approve the minutes of the September 8,2025, meeting by board member
Linda Dailing and seconded by board member Dr. Celestino Fernandez. Member Brown-Hurd,
Member Palacios, vote in the affirmative; the motion is carried.
New Business
II. Review and Approval of the Annual Financial Report for FY25 - Action Item
Mr. Carpenter thoroughly presents to the board the Annual Financial Report.
Carpenter summarizes grant revenue, including federal and state grants, and their impact on the

financial report.

Board member, Dr. Fernandez, asks about the sustainability metrics and their alignment with
charter board requirements.
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Mr. Carpenter answers that the report focuses on the school district, while the charter board
measures the entire PPEP organization.

Board member, Maritza Higuera, asks about teacher retention and certification programs.
Mr. Tucker answers that they get certified through university, college, and Arizona Teachers

Academy.
Board member, Maritza Higuera, inquiries about the reasons for grant rejections and the

possibility of reapplying.
Mr. Tucker answers it is due to state funding.

The motion is made to approve The PTHS Annual Financial Report FY 25 by Board Member Dr.
Celestino Fernandez and seconded by member Gertha Brown- Hurd. President Chavez, Member
Linda Dailing, and Member Maritza Higuera vote in the affirmative; the motion is carried.

Miscellaneous-
L Enrollment Challenges and Efforts

Mr. Tucker mentions the ongoing challenges with enroliment due to multiple factors including a
lower birth rate started in 2007, ESA at home and at other schools. Recruitment efforts include
billboards, digital ads, social media, appealing new website design, and being more involved in
the community.

IV.  School Updates

M:s. Linda Garcia presents to the board the highlights of recent achievements, ongoing projects,
and future goals from the schools.

V. Call to the Public — This is the time for the public to comment. Members of the Board may not
discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §
38-431.01(H), action taken as a result of public comment will be limited to directing staff to
study the matter, responding to any criticism, or scheduling the matter for further consideration
and decision at a later date.

Adjourn- Madam President, Maria Chavez

Meeting adjourned at 7:45 PM
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