PPEP TEC HIGH SCHOOL
GOVERNING BOARD MEETING
PPEP TEC High School Administrative Office
Via Zoom Meeting and Conference Call

1840 E Benson Highway
Tucson, AZ 85714

October 3, 2022
6:30 PM

MINUTES
Notice
A notice of this meeting was posted at the PPEP TEC High School Administration Office, 1840 E. Benson
Highway, Tucson, Arizona; the PPEP & Affiliates, Inc. Main Office, 802 E. 46t Street, Tucson, Arizona; the PPEP
NFJP / DOL / Behavioral Health Office, 901 E. 46th St., Tucson, AZ; September 29, 2022

In Attendance-Board via Zoom Meeting In Attendance -Administration via Zoom Meeting
Gertha Brown-Hurd, Board President Dr. John Arnold, CEO, and founder of PPEP Inc.

Dr. Celestino Fernandez, Board Member Kari Hogan, Deputy CEO PPEP Inc.

Maria Chavez, Board Member Barbara Coronado, CFO PPEP Inc.

Hector Sanchez, Board Secretary (via phone) Wayne Tucker, PTHS Superintendent

Dr. Yvonne Perez, Board Member Michael Carpenter, PTHS Budget Grant Analyst

Arnold Palacios, Board Member
In Attendance-Presenter

Eureka King, Pinal County Public Health Department
Call to Order

Madam President Gertha Brown Herd calls the meeting to order at 6:30 PM and takes roll call.
All board members present for this meeting and acknowledge their attendance with a response

of “here” or “present” including board secretary Hector Sanchez who attends via telephone and
a quorum is established.

Old Business
L Approval of the July 15, 2022, Meeting Minutes— Action Item
The motion is made to approve the minutes of July 15, 2022, meeting by board member Dr.
Celestino Fernandez and seconded by board member Maria Chavez. The vote is unanimous
including Board Secretary Hector Sanchez telephonically, the motion is carried.

New Business

IL Review and Approval of the Annual Financial Report FY 22-Action Item
October 3, 2022, Meeting Minutes



PTHS Budget Grant Analyst, Michael Troy Carpenter, begins presenting to the board. The AFR
summarizes the financial information. Due to circumstances, we had to have our former
consultant complete this for us this time and Mr. Carpenter has already noticed some
discrepancies and other items that need to be changed and adjusted.

On page one is the sum of all of the revenues from various sources. Page two is our expenditure
including a budget summary and an actual summary in comparison to the prior year of all our
operating expenses. Page three are the classroom site funds. These are special funds that we
receive that if we allocate resources to reducing dropouts, we can code expenditures there. Page
four is another type of improvement fund, page five does not need to be completed, page six is
summary of some of the expenses by our certified teachers in contrast to non-certified teachers.
In this page, it shows a comparison of the average hourly wage from the previous year. The
rough estimate is an area Mr. Carpenter will double check once he is back in office. In this area,
is where salary increases were adjusted due to inflation. We saw a substantial increase in our
payment per student.

In page seven, is the SPED program which is monitored by the state. The expenses must be in
similar range to the previous year. Page eight is a summary of all of our grant revenue. Page
nine itemizes operating expenses by project codes- this area will also need to be revised.
Superintendent, Wayne Tucker, mentions that the board could approve the AFR with instructions
to rectify the reference errors and submit an entirely corrected.

Board member, Dr. Fernandez, asks what the ending balance was. Mr. Carpenter answers that
there are still some adjustments that need to be made there.

The motion is made to tentatively approve The PTHS Annual Financial Report FY 22 by
member Dr. Celestino Fernandez and seconded by member Maria Chavez. The vote is
unanimous including member Hector Sanchez. The motion is carried.

I1I. Review and approval of Pinal County and Cochise County Health Department Pregnancy
Prevention curriculum. Pinal County Curriculum presented by Eureka King, Pinal Coun-
ty Public Health Services District -Action ltem

Superintendent, Wayne Tucker, introduces Eureka King as she will be conducting the presenta-
tion. Adolescent Health and Development with Pinal County Health program is designed to im-
prove the health outcomes of adolescence through three main goals. The reduction in number of
teen pregnancies between the ages 15-19, and reduction of number of repeated teen pregnancies
between the ages of 15-19. Reduce the transmission of STIs between teens aged 15-19. They
implement school appropriate, scientifically accurate, and evidence-based curriculum to achieve
those goals.

They have been providing these services since 1990. To reduce the number of teen pregnancies,
the program is administered through Arizona Department of Health Services.

Making Proud Choices is an evidence based medical accurate curriculum that promotes absti-
nence as the most positive choice in avoiding the risks of sexual activity. This program is need-
ed because nearly all teen pregnancies are unplanned. In the US, there has been a 70% decline in
teen pregnancies since 1991. However about nineteen per every thousand teens do get pregnant.
Sexually transmitted diseases have gone up in teen populations including Arizona.
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The program is designed to empower adolescence to change behavior in ways that will reduce
the risks of being infected with an STD.

The curriculum acknowledges that abstinence is the most effective way to eliminate risks how-
ever it realizes that abstinence will not be the only choice teens have. This curriculum spends
time also encouraging safe sex practices; including condom use and adjusting attitudes and be-
liefs that one may have regarding birth control and condoms. It also is an LGBTQ inclusive cur-
riculum. Participants in this program show improved knowledge of consequences of sexual ac-
tivity, increased communication with parents or guardians about sexuality, delay in sexual activ-
ity or a rise in contraceptive use among teens who were already sexually active and increase the
intent to sustain.

Making Proud Choices has eight modules. It can be administered from grades 9 to 12 with an
emphasis on grade nine. Classes can be scheduled according to the school and teachers’ avail-
ability.

Module one is an introductory course. It is about creating a safe space for students and group
agreements which will set the tone for the class. It teaches them to be proud and responsible. It
encourages brainstorming sessions. First lesson is about having goals, dreams, and timelines by
brainstorming what are some obstacles that can prevent their goals and conducting a pre survey.
Module two is about possible outcomes of unprotected sex. The next few modules are about
HIV and how to best prevent the spread of any sexually transmitted diseases through discussions
and videos. Every module has an activity. HIV continuum is broken down into categories and
each youth is given flash cards that they have to place in order from highest to lowest risk. The
purpose of that is to show that they can still have a relationship without putting themselves at
risk. Module three is about the attitudes of sex- HIV and condom use. This is shown through a
video scenario. Module four is the strategy to preventing HIV infection through “Stop. Think.
Act” and problem solving. The Module five is the possible outcome of unprotected sex regard-
ing STI, and it teaches facts about STD and how easily in can spread if not taking precautions
through an activity. With parent permission, in this module it teaches how to correctly use a
condom.

Module six is the possibility of pregnancy through unprotected sex. Teaching about birth control
using a poster and debunking myths about contraceptives. Module seven is about developing
condom use and negotiation skills. The purpose of this module is to increase students’ under-
standing of barriers to condom use and increase their strategies for reducing those barriers using
communication and negotiation skills. One of the goals is to get teens who are currently sexual-
ly active without condom use to begin to use them. There is activity where they can anonymous-
ly ask their questions. The students will learn about the SWAT method- say no, explain why,
provide an alternative, and talk it out. Module eight is enhancing refusal and negotiation skills
through a video scenario and then the students will have to provide a scenario and the rest will
have to identify how the SWAT method was used. To end the lessons they will go over every-
thing that was taught throughout the modules and close the talking circle and conduct a post
survey. The class is by parental opt in, but they can opt out of the student survey.

The purpose of this curriculum is not to supplant parental instruction or cultural expectations
regarding sexual behavior, instead it is to compliment these values with the knowledge and
skills necessary. Teen pregnancies and STI are issues that impact our youth’s health and wellbe-
ing. This program is proven to work. Pinal County would like to work with PPEP to help the
students whether they are currently sexually active, about to be, or want to wait and use this
knowledge in their adulthood. Eureka King opens the floor for questions and comments from
the board.
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Member Maria Chavez asks what the parent response has been, has there been any opposition.
Ms. King responds that she has not face opposition. She has taught this program in Maricopa
High School and Coolidge High School for three and a half years. Parents do call ahead of time
with questions over the curriculum or when they want more information about the program.
Member Maria Chavez asks if Ms. King and her staff are able to serve all of Pinal County. Ms.
King answers that yes.

Member Arnold Palacios, comments that the presentation and explanation was very well execut-
ed. Ms. King mentions that she is passionate about this program because it is encouraging stu-
dents who do not speak with their parents about these issues to go home and open that line of
communication.

The motion is made to approve the Pinal County and Cochise County Health Department
Pregnancy Prevention curriculum by member Dr. Celestino Fernandez and seconded by member
Maria Chavez. The vote is unanimous including member Arnold Palacios. The motion is
carried.

v Review and Approval of the PPEP TEC High School SY 2022/23 Student & Parent
Handbook-Action Item

Superintendent Wayne Tucker presents to the board the SY 2022-23 Student & Parent
Handbook. The handbook was presented and approved by the board in the June meeting. This
handbook is exactly the same with one change. Mr. Tucker added in the dress code “Students
may not bring backpacks or other large carrying bags into the classrooms unless required for
specific medical purpose documented by certified health professional or nurse practitioner” and
that has been the only addition. It is more of a security measure. Mostly the students do not
carry backpacks into the classroom. Some students bring them to school because they go to or
come from work. It is being added to the dress code so it can be formalized and avoid any
possible future pushback from students.

The motion is made to approve the PTHS SY 2022/23 Student & Parent Handbook by board
Secretary Hector Sanchez and seconded by board member Arnold Palacios. The vote is
unanimous including members Dr. Celestino Fernandez, Dr. Yvonne Perez, Maria Chavez. The
motion is carried.

V. Review and Approval of the PPEP TEC High School Safe Return to School Plan -Action
Item

Superintendent, Wayne Tucker, explains that this is the same plan that has been using. The only
change is that previously it was stated that there must be weekly meetings with the local health
departments with the school sites. The meetings have now been changed from weekly to period-
ically. It is a small change that requires approval to be in compliance with the grants that are tied
to COVID relief.
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The motion is made to approve the PPEP TEC High School Safe Return to School Plan by
board member Maria Chavez and seconded by board member Dr. Celestino Fernandez. The
vote is unanimous including Secretary Hector Chavez via telephonically. The motion is carried.

VI Board Approval of permanent expulsion of student [redacted] -Action Item
Superintendent, Wayne Tucker, explains that because we are an alternative school who believes
in second chances, there has not been an incident where an expulsion of a student has been
required until now.
President, Gertha Brown-Hurd asks how the incident was recorded. Mr. Tucker answers that
once the fight started, a bystander began recording. The incident initiated when two new
students began attending a week prior. Once they started school, they saw other students who
have been enrolled whose family is associated with a rival gang. The other students have been
enrolled a while and have never caused any significant disciplinary problems. There was an
altercation previously and the students were given some time off and schedule changes were
made as to minimize the opportunities of interaction.
On the day of the incident, the new students mother picked him up at school and drove him over
to the Circle K next door. As the other students were leaving school, the young man’s mother
came up and the altercation started with her involved and the son came out of the car and broke
the girl’s nose and somebody else came running to the school thinking that a student was
stabbed because of all the blood.
As seen on the video, he broke the nose of one girl and threw the other girl on the ground. At
some point, he had retrieved a firearm from the vehicle.
One of the girls involved has an IEP, there are no plans to suspend her but to modify her
schedule. The others have extended suspension. The others involved were either not students or
did not attend that day for various reasons. The student in question did attend that that day.
Pursuant to the Arizona statute if an altercation like this occurs on campus or to and from
school, the board has the ability to exercise the ability to expel the student. It is an unusual case
but given the severity of the behavior, it will be best to expel.

Board member Arnold Palacios asks if the student wants to return to school and Mr. Tucker
stated that he has not expressed any concern or interest in returning. Lead teacher, Mr. Purkiss,
spoke with the parents and although they were not happy they were understanding.

The motion is made to approve the permanent expulsion of student by board member Dr.
Celestino Fernandez and seconded by Hector Sanchez. The vote is unanimous including
members Maria Chavez, Arnold Palacios, and Dr. Yvonne Perez. The motion is carried.

Miscellaneous-

VII. Update of PTHS Strategic Plan. Presented by Troy Carpenter

Budget and grant analyst, Troy Carpenter, presents to the board the strategic plan. This is a
project that the administration team has been working on in regard to building our business
using quality improvement techniques to improve everything we do in the business. Mr.
Carpenter begins sharing his screen with the board. While looking back at the historical data,
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we had taken a big hit with our enrollments during the pandemic. There was no guarantee
coming out of the pandemic that we would be able to recover the enrollments that we had seen
previously. As a team, we looked over everything in terms of our operations. A strategic plan
outline was created. This team focused on key areas within the district and brainstormed in the
main areas such as growth strategy, operational strategies, quality initiatives, financial
initiatives, and identified our strengths and weaknesses.

We have marketing strategies that we needed to look at and made sure we were setting up
processes to address all these areas that can conceivably contribute to increase student load
throughout the district. We’ve been working with the Schola program and the Mexican
consulate.

Operational strategies as it applies to teachers, students, parents, and the community. We are
doing surveys to identify what our students want from their schools. What are the parents
looking for? What do our teachers need? In order to tailor our program as best to their needs
and in doing so hope to improve and maintain our enrollments. Quality initiatives is looking
into how well our students are doing. We will be setting up metrics to measure how well our
credit accumulation, and standardized test scores are and measuring that periodically but
mainly at the end of the year. Mr. Carpenter will be taking on the financial statements and
optimizing grants. This past year we were able to recover about 100 thousand dollars that had
been miscoded. We are looking at cost containment and improving our budget process. And
we are focusing on our strengths and identifying our weaknesses.

The main question has been, how can we bring our enrollment back up? As mentioned, our
enrollments went down during the pandemic. Once the pandemic was officially over,
enrollments would not automatically increase. The number one priority in the strategic plan
was growth strategies. In the strategic plan meetings, we have been scouring every input into
our business that we can be focusing on to help improve not only enrollments but also test
scores. One of the critical objectives was to have a high pre-enrollment. This was a matter of
looking at the students who did not graduate and trying to guarantee that they would be back
the next school year. It was a big push with the schools working with PTHS Recruitment and
Retention, Linda Garcia, and Student Data Coordinator, Stephanie Gomez. 95%-98% of
students did pre-enroll for the following school year. Once we had those students come back,
it was time to recruit during the pre-enrollment period. The next step is recruiting students
during the school year and using programs like the Refer a Friend.

We have identified many areas to address. Linda Garcia has set up a call log process wherein
if a student does not show up to class, the schools are calling each day. Setting up protocols
and cross training staff for when an office aide is out and who is in charge of the call logs and
student counts as to not fall behind on student tracking and avoid losing data. Data integrity
has been a huge thing that we have been working on. Teacher attendance is another weakness
we are working on. To prevent W4 withdrawals, we are calling absent students on day 3
instead of later and correctly tracking excused and unexcused absences. The past months have
been about increasing our growth. To make our schools a place where parents and students
want to attend. Mr. Carpenter continues and demonstrates to the board that our numbers were
decreasing even before the pandemic but now our numbers have been improving and we are
recovering. The strategic plan has been developed with the intention of having our student
want to come to school.

Board President, Gertha Brown-Hurd, thanks Mr. Carpenter for this thorough presentation.
Board member, Maria Chaves, comments that it is a good plan because it brings in students
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and provides a quality education and mentions the importance of emphasis on bringing back
students. Board member, Dr. Celestino Fernandez, congratulates for the success that PPEP has
been seeing in recruitment and retention. Board member, Arnold Palacio, thanks the PPEP
District Office for their hard work and dedication.

VIII.  Call to the Public — This is the time for the public to comment. Members of the Board may not
discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §
38-431.01(H), action taken as a result of public comment will be limited to directing staff to
study the matter, responding to any criticism, or scheduling the matter for further consideration
and decision at a later date.

Dr. Arnold, comments to the strategic plan that there are new homes being constructed around
the area in Tucson and that is an area where recruiting should happen.

Adjourn- Board Secretary Hector Sanchez adjourns the meeting.

Meeting adjourned at 8:00 PM
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