PPEP TEC HIGH SCHOOL
GOVERNING BOARD MEETING
PPEP TEC High School Administrative Office
Via Zoom Meeting and Conference Call

1840 E Benson Highway
Tucson, AZ 85714

June 29th, 2022
6:30 PM

MINUTES

Notice

A notice of this meeting was posted at the PPEP TEC High School Administration Office, 1840 E. Benson
Highway, Tucson, Arizona; the PPEP & Affiliates, Inc. Main Office, 802 E. 46™ Street, Tucson, Arizona; the PPEP
NFJP / DOL / Behavioral Health Office, 901 E. 46™ St., Tucson, AZ; June 27, 2022

In Attendance-Board via Zoom Meeting In Attendance -Administration via Zoom Meeting

Gertha Brown-Hurd, Board President Dr. John Arnold, CEO, and founder of PPEP Inc

Maria Chavez, Board Member Barbara Coronado, CFO PPEP Inc.

Arnold Palacios, Board Member Wayne Tucker, PTHS Superintendent

Hector Sanchez, Board Secretary (via phone) Michael Carpenter, PTHS Budget Grant Analysist

Not Attending Linda Garcia, PTHS Recruitment and Retention Coordinator
Dr. Celestino Fernandez, Board Member Yulonda Boutte, PTHS CPLC Administrative Assistant

Dr. Yvonne Perez, Board Member

Call to Order

Madam President Gertha Brown Herd calls the meeting to order
at 6:30 PM. Superintendent Wayne Tucker leads rollcall via zoom. All board members are
present for this meeting and acknowledge their attendance with a response of “here” or
“present” and a quorum is formed.

Old Business

Il Approval of the March 2, 2022, Meeting Minutes— Action Item

The motion is made to approve the minutes of March 2, 2021, meetings by board member Maria
Chavez and seconded by board secretary Arnold Palacios. The vote is unanimous including board
secretary Hector Sanchez.

New Business

1. Review and Approval of the FY 2023 PPEP TEC High School Proposed Budget-Action
Item

Michael Carpenter introduces himself to the board and proceeds to share his screen. Mr.
Carpenter mentions that the budget does not reflect the pay increases from the state
legislature as the information was received after the proposed budget was completed.
Michael then proceeds to do a rundown of the FY 2023 budget key assumptions and
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changes. There is about $250K to $400K expected to come from the state in this upcoming
year. The new template from the state was received that day but have not gotten the chance
to input our numbers yet and is anticipating that additional revenue is being added based on
our student counts. In this upcoming year PTHS is looking to improving the ADM to 702.
Included in the budget is the 2% salary increase but it will be revised based on the increased
funding form the state within the 250K-400K. Salary adjustments were made for the lead
teachers and administrative assistants that equate to $70K. Administrative assistants will be
crucial to us to convert our pre-registered and new students and to work closely with the
leads to prevent withdrawals. There is $66K set aside for marketing expenses. Indirect cost
allocation to PPEP Inc will increase to $60K. Other operating expense are expected to
increase 6.36% or 3.5% less marketing.

Mr. Carpenter shows the board the annual budget. Last fiscal year was budgeted for
$7,313,279 for  revenue. This year it is anticipated that revenue will be $8,567,284 even
before the new money that’s come down from the State. The main source of revenue is for
$5,685,009 from equalization based on students. $602,587 from classroom site funds or
Prop 301. $32,833 from instructional improvement. $46,950 from Prop 123. $42,728 from
state grants. $340,000 from NSLP and $1,817,127 federal funding. Mr. Carpenter explains
that the calculations are coming from the state document and the adopted budget will be
different because the template has changed.

Following along to the expected expenditures. The classroom site fund and the instructional
improvement expenses are directly offset against those revenues. Itemized the grant
expenses. On page 3 of the proposed budget spreadsheet, Mr. Carpenter the calculations
from the classroom site fund are totaled.

Direct operations do not include grants or any of the proposition money. Expecting to see a
6.4% increase in our operating expenses. A couple of changes may be coming from the
NSLP program in the adopted budget. No substantial change from the proposed to adopted
budget is expected except for the state revenue which will change based on the updated form
the state.

Board member, Arnold Palacios, asks if there will be an issue with imputing the data in the
updated form. Mr. Carpenter answers that the state sent the updated form hours earlier but
will be imputing data diligently. Mr. Carpenter mentions that the AFR 2021 has built a new
tab within the template that allowed to download the trial balance and it was able to see the
AFR form by itself, but the budget forms do not have it. While creating the budget he used
the same concept of the AFR form to preserve the data integrity of the budgeting report. The
forms are improving their templates. Mr. Carpenter has been working on making sure that
the budget and AFR templates and internal financial statements are referring from the same
source to improve data integrity.

Board member Maria Chavez asks about the expenses titled other state projects and the
decrease form FY 2022 of $860,249 to FY 23 of $42,728. Mr. Carpenter answers that he
cannot speak for the 2022 since he was not here for it but what could’ve happened was the
title grants were not all itemized and it included the ESSER grants which are federal and not
state grants.

The motion is made to approve The FY 2023 PPEP TEC High School Proposed Budget by board
member Maria Chavez, seconded by member Arnold Palacios. The vote is unanimous including
board secretary Hector Sanchez: the motion is carried.
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I11.  Review and Approval of the SY 2022-23 School Calendars-Action Item

Superintendent, Wayne Tucker, states that the school calendar It is clarified that the schools will have
150 instructional days, and the dates are similar the past school calendars approved by the board.
There are no questions from the board.

The motion is made to approve the SY 2022-23 PPEP TEC High School Calendar by member
Arnold Palacios and seconded by member Maria Chavez. The vote is unanimous including Board
Secretary Hector Sanchez telephonically; the motion is carried.

IV.  Review and Approval of the FY 2022-23 Governing Board Calendar-Action Item

Superintendent Wayne Tucker states that the dates and times are similar to the years prior
except for the July 2022 meeting. It was pushed back for a week because the adopted budget
template was not ready and with the holiday coming back, it will give Mr. Carpenter more
time to complete the adopted budget. Board member, Arnold Palacios asks when the
deadline is and Mr. Tucker answers that the deadline is on July 18.

The motion is made to approve the FY 2022-23 PPEP TEC High Schoo!l Governing Board Calendar
by board member Maria Chavez and seconded by member Arnold Palacios.. The vote is unanimous
including members Board Secretary Hector Sanchez telephonically, the motion is carried.

V. Review and Approval of the FY 2022-2023 Student Parent Handbook — Action Item

Superintendent, Wayne Tucker, states that the handbook is essentially the same with a
couple of adjustments with the course descriptions and because the state has gone to ACT
instead of the standardized merit so references to that have been updated.

The motion is made to approve the FY 2022-23 Student Parent Handbook by board member Arnold
Palacios and seconded by member Maria Chavez.. The vote is unanimous including members Board
Secretary Hector Sanchez telephonically; the motion is carried.

V1.  Review and Approval of the Safe Return to School Plan for SY 2022-2023 -Action Item

Superintendent, Wayne Tucker, states that all schools are required to have this on their
websites and for eligibility for certain grants such as ESSER. The safe return to school plan
must be updated periodically by the board even if there are no changes. The plan remains the
same.

The motion is made to approve the Safe Return to School Plan for SY 2022-2023 by board member
Maria Chavez and seconded by member Arnold Palacios.. The vote is unanimous including members
Board Secretary Hector Sanchez telephonically, the motion is carried.

VII. Review and Approval of the Instructional Time Model for SY 2022-2023- Action Item

Superintendent, Wayne Tucker, explains that the instructional time model allows some
latitude on how the schools divide their time in the day something that alternative schools
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have struggled with. The instructional time model was approved by the board last year and
submitted. This year the instructional time model has not changed.

The motion is made to approve the Instructional Time Model for SY 2022-2023 by board member
Maria Chavez and seconded by member Arnold Palacios.. The vote is unanimous including members
Board Secretary Hector Sanchez telephonically; the motion is carried.

VIIl. Review and Approval of the Performance Based Compensation System SY 2022-Action
Item

Superintended, Wayne Tucker, explains that this is the 301 fund, and the board needs to
approve the model. Mr. Tucker proceeds to share his screen with the board. The screen
shows the performance pay formula for scale. Teachers get a certain score on their
evaluations and using the Galileo Benchmark Data which is 5 possible points awarded for
each assessment set demonstrating expected growth levels. Site ACT standardized test
scores uses the district composite mean score as the baseline. Sites that tested above the
average add 10 points and sites testing below average lose 10 points. Once the total point
value is added then it is applied as a ratio to the 301 performance pay evaluation. The dollar
amount for that is currently being worked on but this is the formula that will be used to
assign the payouts. The classroom site fund had been distributed into three formulas which
are 20% teacher base pay, 40% for dropout prevention, 40% for teacher performance pay. In
the past, the dropout prevention money has not been able to expend it. All the performance
pay, and the teacher base pay have been used to maximize the 301 payouts. Going forward,
those ratios will be eliminated. The funds are still intended for the same purposes, but with
board approval it will be possible to reallocate funds from one purpose to another and
change those ratios. Board president, Gertha Brown-Hurd asks if this formula has been
working and Mr. Tucker answers that the 40% for dropout prevention has not entirely been
used because they are tied to it but since the ratios will be eliminated he asks that for
resolution permitting discretion to allocate these funds as necessary in the course of the year
and to provide justification for said allocations at the June meeting on the boards annual
calendar.

The motion is made to approve the Performance Pay Based Compensation System SY 2022 by board
member Maria Chavez and seconded by member Arnold Palacios.. The vote is unanimous including
members Board Secretary Hector Sanchez telephonically; the motion is carried.

IX.  Board Approval of Personal Curricula for students meeting criteria- Action Item

Superintendent, Wayne Tucker, explains that this concept has been around but has
resurfaced because a legislator wants to codify it as legislation. We have the math
requirements which are Algebra I, Geometry, Algebra II, etc. This personal curricula allows
us to take that Algebra II and turn it into a different math which could be based on business
math or other practical math. This allows us to meet the students’ needs whom want to take a
different math. Mr. Tucker asks the board that they must give approval to allow the charter
administration to identify eligible students who meet the requirements and to allow them to
use a personal curriculum modification.

Board President, Gertha Brown-Hurd, agrees that this is a good concept for students to be
able to meet their math requirements credits. Board member, Maria Chavez, adds that a math
that is more with the students’ personal needs will benefit them once they graduate.
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The motion is made by board member Maria Chavez to approve Charter Administration authority
utilize Personal Curricula for students meeting criteria and seconded by member Arnold Palacios..
The vote is unanimous including members Board Secretary Hector Sanchez telephonically, the
motion is carried.

Miscellaneous
X. School Update

Linda Garcia begins presenting to the board. These last month’s Ms. Garcia has been
working with marketing ideas and meeting with companies that previously had worked with
PPEP such as Azteca TV and Cox Cable. At Azteca TV, they have a that goes into Sonora
Mexico so PPEP will advertise all locations on a digital billboard at the DeConcini port of
entry and on TV for a 3-month campaign. We are expecting over a million viewers. Our
border schools, Cesar Chavez and Raul Castro Learning Centers, are doing good at
maintaining their numbers. A goal from these campaigns is that Cesar Chavez will have a
good number of enrollments that will then have to be transferred to the Jose Yepez Learning
Center. At Cox Cable, we are focusing on the history of PPEP Tec High School and showing
the community how PPEP started with La Tortuga and what we provided for the farm
workers then and what we offer now. The commercials will include a QR code that will link
to the school website. With Cox Cable, we will be also creating TikTok’s as the latest social
media reach.

Another project we are working on is the partnership with Plazas Comunitarias. They
provide adult basic English classes with learning materials and PPEP will provide a
classroom at the Celestino Fernandez Learning Center and a program facilitator. One of the
goals is to get more student referrals through this program. Another goal is to expand this
program to our Yuma schools.

The Alice Paul Learning Center will be sending mailers out to the community to expand our
reach and possibly getting a van driver. At the Colin Powell Learning Center, we are
partnering with a professional production company that created a video and it will be airing
on the Sierra Vista Chamber of Commerce website. Ms. Garcia will be collecting the data
from these efforts to see what is working best to do another marketing campaign push for the
spring.

Board member, Maria Chavez, comments that transportation in Casa Grande is critical
because it is so isolated and thanks the PTHS staff for all their hard work.

Call to the Public-This is the time for the public to comment. Members of the Board may not
discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-
431.01 (H), action taken because of public comment will be limited to directing staff to study the
matter, responding to any criticism, or scheduling the matter for further consideration and decision
later.

Adjourn-Board member President Gertha Brown Hurd
Board secretary Hector Sanchez moves to adjourn the meeting.

Meeting adjourned at 8:00PM
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